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1. Policy statement and principles

We are committed to protecting all children from harm and promoting their welfare and expect all staff
to share this commitment. This policy is one of a series in the school’s integrated safequarding portfolio
which include:

e Staffbehaviourpolicy (code of conduct),

e Complaints policy,

e Positive behaviour policy

e Online safety.

e SEND policy.

We expect that everyone working within the school will create an environment in which all children and
adults have an equal right to protection regardless of gender, religion, ethnicity, sexual identity or
culture. We require all adults to maintain an open mind and an attitude of ‘It could happen here’ where
safeguarding is concerned. When concerned about the welfare of a child, staff members should always

act in the interests of the child.

The school/college’s safeguarding arrangements are inspected by Ofsted under the judgements for
leadership & management and also impact the judgement on the personal development, behaviourand
welfare of children and learners.

This policy is available on the school website and all staff and volunteers are required toread itand
confirm they have done soinwriting before commencing workin school/college.

Child protection statement

We recognise our moral and statutory responsibility to safeguard and promote the welfare of all
pupils. We endeavourto provide asafe and welcoming environment where children are respected
and valued. We are alertto the signs of abuse and neglectand follow our proceduresto ensure that
childrenreceive effective support, protection, and justice.



The procedures containedinthis policy apply to all staff, volunteers and governors and are
consistent with statutory guidance and those of the locally agreed multi-agency safeguarding
arrangements putin place by Warwickshire Safeguarding Partnership (WS).

Policy principles:

Safeguardingis everyone’s responsibility. All practitioners regardless of theirrole are,
professionally accountable fortheiractions and decision makingin relation to keepingchildren
safe. (Early help to Safeguarding)

All DSLs should access Warwickshire’s Early Help Pathway to Change training.

The school’s responsibility to safeguard and promote the welfare of children is of paramount
importance.

All children, regardless of age, gender, ability, culture, race, language, religion, or sexual identity,
have equal rights to protection.

Childrenwho are safe and feel safe are betterequippedtolearn.

Thisschool is committed to safeguardingand promoting the welfare of children and young people
and expects all staff and volunteers to share thiscommitment. All adults atthe school are required
to take all welfare concerns seriously and to encourage children and young people totalktothem
about anythingthat worriesthem. Staff will always actin the bestinterests of children.

Due to their day-to-day contact with pupils, staffin school are uniquely placed to observe changes
inchildren’s behaviour and the outward signs of abuse, neglect, exploitation, and radicalisation.
Children mayalsoturnto a trusted adultin school whentheyare indistress orat risk. Itis vital
that all school staff are alert to the signs of abuse, are approachable and trusted by pupils, listen
activelytochildren, and understand the procedures forreporting theirconcerns. The school will
act on identified concerns and will provide early help to prevent concerns from escalating.

All staff have an equal responsibility to act on any suspicion or disclosure that may suggest a child is
at risk of harm at home, inthe community orin school.

All staff members will maintain an attitude of ‘It could happen here’ where safeguardingis
concerned. When concerned about the welfare of a child, staff members should always actin the
interests of the child.

If, at any point, thereisa risk of immediateserious harmtoa child a referral will be made to
Children’s Social Care and/orthe Police immediately. Anybodycan make a referral. If the child’s
situation does not appearto be improving, any staff member with concerns should press the
Designated Safeguarding Lead (DSL) for re-consideration.

If a member of staff remains concerned aboutachild, they can discuss their con cerns with the

the headteacher, another DSLor contact the Integrated Front Door (Previously known as Education
Lead) for additional advice as necessary (contact detailsin section 28 below).

Pupils and staffinvolved in child protection issues willreceive appropriate support.

This policy will reference online abuse and abuse that will take place in person, please be aware
that they are not mutually exclusive, and children can experience these types of abuse
simultaneously.

This policy will referto harassment. Harassmentis determined legally as behaviourfromone
persontowards at leastone otherwhichisintended to cause alarm or distress. Sexual harassment
ismeant, inthe context of this policy, as unwanted conduct of a sexual nature, whether occurring
online oroffline

This policy will be reviewed at least annually unless an incident, new legislation or guidance
suggeststhe needforan interimreview. Representatives of the whole school community of pupils,
parents, staff, volunteers, and governors will be involved in reviewing, shaping, and developing the
school’s safeguarding arrangements and child protection policy.

Policy aims:

To provide all staff with the necessary information to enable them to meet their safeguarding and
child protection responsibilities;

To ensure consistent good practice;

To demonstrate the school’s commitment with regard to safeguarding and child protection to
pupils, parents, and other partners;

To contribute to the school’s safeguarding portfolio.



Terminology

Safeguarding and promoting the welfare of children refers to the process of protecting
children from maltreatment; preventing the impairment of children’s mental and physical
health or development; ensuring that children grow up in circumstances consistent with
the provision of safe and effective care; and taking action to enable all children to have the
best outcomes.

Child protection refers to the processes undertaken to protect children who have been
identified as suffering or atrisk of suffering significant harm.

Staff referstoall those working for or on behalf of the school, full-time or part-time,
temporary or permanent, in eithera paid or voluntary capacity.

Childincludes everyone underthe age of 18.

Parent refersto birth parentsand otheradultswhoare ina parentingrole, forexample
step-parents, foster carers and adoptive parents.

2. Safeguarding legislation and guidance

Maintained schools - Section 175 of the Education Act 2002 requires local education authorities and
the governors of maintained schools and further education (FE) colleges to make arrangements to
ensurethattheir functions are carried out with a view to safeguardingand promoting the welfare of
children.

e The Teachers’ Standards state that teachers, including headteachers, must have regard for the
need tosafeguard pupils’ well-being, in accordance with statutory provisions; and uphold public
trust inthe teaching profession as part of their professional duties.

e The statutory guidance Working Togetherto Safeguard Children (DfE 2018) coversthe legislative
requirements and expectations of individual services (including schools and colleges) to safeguard
and promote the welfare of children. Italso providesthe framework for the three local
safeguarding partners (the local authority; a clinical commissioning group foran area, any part of
which falls withinthe local authority; and the chief officer of PoliceforaPolice area, any part of
which falls within the local authority area) to make arrangements towork togetherto safeguard
and promote the welfare of local childrenincludingidentifyingand responding to theirneeds. The
guidance confirms thatitapplies, inits entirety, to all schools.

e The statutory guidance Keeping Children Safe in Education (DfE 2021) isissued underSection 175
of the Education Act 2002, the Education (Independent School Standards) Regulations 2014 and
the Non-Maintained Special Schools (England) Regulations 2015. Schools and colleges must have
regard to this guidance when carrying out their duties to safeguard and promote the welfare of
children.

e Otherwise stated, ‘school’ inthis guidance means all schools, whether maintained, non-maintained
orindependent, including academies and free schools, alternative provision academies, maintained
nursery schools unless and pupil referral units.

o ‘Alll staff mustread Part One of Keeping Children Safe in Education 2021. Staff can finda copyin
the blue file by the signingin book. In addition, all staff who work directly with children mustread
Part Five and Annex A



® What to do if you're worried a child is being abused 2015 - Advice for practitionersis non-
statutory advice which helps practitioners (everyone who works with children) to identify abuse
and neglectand take appropriate action (in blue fileagain)

3. Roles and responsibilities

Key personnel

The Designated Safeguarding Lead (DSL) is Alison Patchett
Contact details: email: head3215@welearn365.com

Tel: 01676 540390

The deputy Designated Safeguarding Lead is Joanne Pemble

Contact details: email: pemble.j@welearn365.com

The Designated Safeguarding Lead (DSL):

e isaseniormember of staff fromthe school/college’s leadership team and therefore has the status
and authority within the school/college to carry out the duties of the post, including committing
resources and supporting and directing other staff

e takesleadresponsibility forsafeguarding and child protection (including online safety) in the
school/college, which will not be delegated although the activities of the DSLmay be delegated to
appropriately trained deputies. The role and responsibility are explicitinthe role holder’s job
description

e isappropriately trained (including Prevent training), receives refreshertraining at two-yearly
intervals and regularly (atleastannually) updates theirknowledge and skills to keep up with any
developmentsrelevanttotheirrole

e acts as a source of advice, support, and expertise to the school/college community
encourages aculture of listeningto children and taking account of their wishes and feelings

e jsalertto the specificneeds of childrenin need; those with special educational needs; children who
are looked after orwere previously looked after; children who have asocial worker; and young
carers; and oversees the provision of effective pastoral support to all of those children, promoting
theireducational outcomes by sharinginformation about their welfare, circumstances and needs
with teachers and other staff as appropriate

o works closely with pastoral support staff; the SENCo; the designated teacherforchildren who are
looked after orwere previously looked after; staff with designated responsibility for promoting
children’s mental health and emotional wellbeing; the ICT lead and any ICT support staff; and
school nursesinrelation to safeguarding matters (including onlineand digital safety) and whether
to make referralstorelevant partneragencies

e has a working knowledge of locally agreed multi-agency safeguarding arrangements and
procedures putin place by WS

e has an understanding of the early help process by attending WCC’s early help training to ensure
effective support, assessmentand understanding of children’s additional needs toinform
appropriate provision of early help and intervention

o keepsdetailed and accurate writtenrecords of all concerns, ensuring that such records are stored
securely and flagged, but kept separate from, the pupil’s general file

o referscasesof suspected abuse to Children’s Social Care orthe Police as appropriate; and, where a
crime may have been committed, refers casesto the Police

o referscasesusingthe prescribed proformato Children’s Social Care and the Prevent policingteam
forajointassessmentwhere thereisaconcernthat a childis at risk of radicalisation; and to the
Channel panel if subsequently advised to do so


tel:01676

ensures that staff do everything they can to support social workers and contribute to assessments
of children when Children’s Social Care become involved

notifies Children’s Social Care if achild with a child protection plan is absent without explanation at
intervals asdefinedinthe plan

ensuresthat, when apupil underthe age of 18 years leaves the school/college, all child protection
records are passed to the new school/college (separately from the main pupil file and ensuring
secure transit) and confirmation of receiptis obtained. Ifthe childisthe subjectof an open case to
Children’s Social Care, the pupil’s social workeris alsoinformed

considers whetherto share any information about a child leaving the school with the receiving
school/college/education providerin advance so that the receiving settingis appropriately
informedin orderto support the child as effectively as possibleand plan for her/his arrival
attends and/or contributesto child protection conferences, strategy meetings and multi-agency
exploitation meetings

co-ordinatesthe school/college’s contribution to child protection plans as part of core groups,
attendingand actively participatingin core group meetings

develops effective links with relevant statutory and voluntary agencies including Warwickshire
Safeguarding

ensures thatall staff signto indicate that they have read and understand the child protection and
safeguarding policy; the staff behaviour policy (code of conduct); the behaviour policy; the
school/college’s safeguarding response to children who go missing from education; the role of the
DSL (including the identity of the DSLand any deputies); and Part 1 of Keeping Children Safe in
Education 2021 (and also Part 5 and Annex B of Keeping Children Safein Education 2021 in relation
to staff who work directly with children)

ensures thatall staff understand that if they have any concerns about a child’s welfare, they should
act on themimmediately, either by speakingto the DSL (ora deputy) or, in exceptional
circumstances, taking responsibility to make areferral to Children’s Social Care

ensures thatall staff know how to make a referral as in sections 27-29 of this policy

has a working knowledge of relevant national guidance in respect of all specificsafeguardingissues
highlighted in sections 31-54 (pages 11-16) and Annex B (page 125) of Keeping Children Safe in
Education 2021, ensuring that all staff receive necessary training, information and guidance
understands the unique risks associated with online safety and ensures that staff are trained to
have the requisite knowledge and up to date capability to keep children safe whilst they are online
understands the relevance of data protection legislation and regulations, especially the Data
Protection Act 2018 and General Data Protection Regulation (GDPR) in respect of safeguarding
children

ensures that the child protection and safeguarding policy and procedures are reviewed and
updated at least annually, working with the whole school/college community of pupils, parents,
staff, volunteers, and governors and/or proprietors regarding this

liaises with the nominated governorand headteacher (wherethe DSLrole is not carried out by the
headteacher) as appropriate

informs the headteacher of any serious safeguarding enquiries, especially undersection 47 of the
Children Act 1989 and any Police investigations (where the DSLrole is not carried out by the
headteacher)

keepsarecord of staff attendance at child protection training

makes the child protection and safeguarding policy available publicly, i.e. on the school/college’s
website or by other means

ensures parents are aware of the school/college’srolein safeguarding and that referrals about
suspected abuse and neglect may be made

ensuresthatthe school/college holds more than one emergency contact numberforevery
pupil/student

ensures that the headteacherisaware of the responsibility under Working Together 2018 to refer
all allegations thatachild has been harmed by or that children may be at risk of harm from a
member of staff or volunteer to the Designated Officer (DO) inthe Local Authority within one
working day priorto any internal investigation; and to the Disclosure and Barring Service (DBS) as
appropriate



The Deputy Designated Safeguarding Lead(s)

Is/are appropriately trained to the same standard as the DSL and supports the DSL with safeguarding
matters as appropriate. Inthe absence of the DSL, carries out those functions necessary to ensure the
ongoingsafety and protection of pupils. The role and responsibility are explicitinthe role holder’s job
description. Inthe event of the long-term absence of the DSL, the deputy will assume all the functions
of the DSL as above.

The governing body

e appointsa Designated Safeguarding Lead who isa member of the seniorleadershipteamand who
has undertaken trainingininter-agency working, in addition to basicchild protection training

e ensuresthatthe DSLroleis explicitinthe role holder’s job description (and also the job description
of any Deputy Designated Safeguarding Leads) and that safeguarding responsibilities are identified
explicitlyinthe job/role descriptions of every member of staff and volunteer

e ensuresthatthe DSL or a Deputy DSL is always available during school or college hours for staff to
discuss any safeguarding concerns. The DSLor a Deputy DSL will generally be expected to be
available in person butin exceptional circumstances availability will be via telephone and/or Skype
or othersuch media

e ensuresthatthe DSL or a Deputy DSL is always available atleast viatelephone orother mediaas
above during any out of hours/out of term school activities

e ensuresthatthe school/college hasachild protection policy and procedures, including a staff code
of conduct, that are consistent with local safeguarding partnership and statutory requirements,
reviewed annually and made available publicly on the school’s website or by other means

e ensuresthatthe school/college has procedures fordealing with allegations of abuse made against
members of staff and volunteers including allegations made against the headteacherand
allegations against other children

o followssaferrecruitment procedures thatinclude statutory checks on the suitability of staff to
work with children and disqualification from providing childcare regulations

e developsaninductionstrategythat ensures all staff, including the headteacher, and volunteers
receive information about the school’s safeguarding arrangements, Staff Behaviour Policy (Code of
Conduct) and the role of the DSL on induction

o developsatraining strategy that ensures all staff, including the headteacher, and volunteers
receive appropriate and regularly updated safeguarding and child protection training (including
online safety) and updates asrequired (at least annually) to provide them with the relevant skills
and knowledgeto safeguard children effectively in line with any requirements of WS. The training
strategy will also ensure that the DSL receives refresher training and regular updates as defined
underthe DSL’s dutiesabove

e ensuresthatall staff, including temporary staff and volunteers, are provided with copies of or
access to the school’s child protection and safeguarding policy and Staff Behaviour Policy (code of
conduct) before they start work at the school

e appointsa designated teacher to promote the educational achievement of children who are looked
afterby the Local Authority and who have left care through adoption, special guardianship or child
arrangementorders orwho were adopted from state care outside England and Wales; and ensures
that the designated teacher has appropriate training

e ensuresthatthe school/college contributes tointer-agency working and plans

e ensuresthatthe school/college provides effective pastoral care and participatesinthe early help
Pathway to Change process for pupils/students with additional needs in orderto provide a co-
ordinated offer of early help

e teachespupilsaboutsafeguarding and how to keep themselves safe atall times, including when
online, as part of a broad and balanced curriculum

The governing body nominates amember (normally the chair) to be responsible for liaising with the
Local Authority and otheragenciesinthe event of an allegation being made againstthe headteacher.

The governing body alsoidentifies anamed governor to take leadership responsibility for the
school/college’s safeguarding arrangements. Thatgovernor will maintain regular contact with the DSL
and will ensure that the governing body receives regular reports about safeguarding activity at the



school/college.

It isthe responsibility of the governing body to ensure that the school’s safeguarding, recruitment and
managing allegations procedures take into account the procedures and practice of the Local Authority,
local safeguarding partnership and national guidance.

The headteacher:

4.

ensures that the child protection policy and procedures are understood and implemented by all
staff

allocates sufficienttime, training, support, and resources, including coverarrangements when
necessary, toenable the DSLand deputy/sto carry out theirroles effectively, including the
assessment of pupils and attendance at strategy discussions and other necessary meetings
supportsthe designated teacher forlooked after children to promote the educationalachievement
of any pupils who are looked after by the Local Authority and who have left care through adoption,
special guardianship or child arrangement orders or who were adopted from state care outside
England and Wales

ensuresthatall staff have the skills, knowledge and understanding necessary to keep looked after
and previously looked after children safe

ensuresthatall staff feel able to raise concerns about poor or unsafe practice and that such
concerns are handled sensitively and in accordance with the whistleblowing procedure
ensuresthat the culture of the school/college supports the provision of effective pastoral care and
early help

ensures that staff do everythingthey can to supportsocial workers when Children’s Social Care
becomeinvolved

ensures that pupils are provided with opportunities throughout the curriculumto learn about
safeguarding and how to keep themselves safe atall times, includingwhen online, as part of a
broad and balanced curriculum

refersall allegations thata child has been harmed by or that children may be at risk of harm froma
member of staff or volunteer to the Designated Officer in the Local Authority within one working
day priorto any internal investigation

ensuresthatanyone who has harmed or may pose a risk of harm to a child isreferred to the
Disclosure and Barring Service, as advised by the Designated Officer

appoints a case officer who will be amember of the seniorleadership teamtoinvestigate
allegations concerning members of staff and volunteers and/oract as a point of contact forthe
member of staff/volunteeragainst whom the allegation is made

Good practice guidelines and staff code of conduct

To meetand maintain ourresponsibilities towards pupils, we identify standards of good practice and set
out our expectations of staff in the staff behaviour policy, which all members of staff and volunteers are
requiredtoread and sign before startingworkin the school. Insummary, our expectations of staff
include:

treatingall pupils with respect

settinga good example by conducting ourselves appropriately

involving pupilsin decisions that affectthem

encouraging positive, respectful, and safe behaviouramong pupils

beinga good listener

beingalerttochangesin pupils’ behaviour and to signs of abuse and neglect and exploitation
recognising that challenging behaviour and mental health difficulties may be anindicator of abuse
reading and understandingthe school’s child protection policy, staff behaviour policy (code of
conduct) and guidance documents on widersafeguardingissues, forexample bullying, behaviour,
physical contact, criminal and sexual exploitation, extremism, online safety, and information-
sharing

askingthe pupil’s permission before initiating physical contact, such as assisting with dressing,
physical support during PE or administering firstaid



e maintainingappropriatestandards of conversation and interaction with and between pupils and
avoiding the use of sexualised or derogatory language

e notparticipating in, tolerating or dismissing sexualviolence or sexualharassment as “banter”, “part
of growing up”, “just having a laugh” or “boys being boys”.

e making clear thatsexualviolence and sexual harassment is not acceptable, will never be tolerated
andis not an inevitable part of growing up; and

e challenging behaviours (potentially criminalin nature) which constitute sexualharassment, such as
grabbing bottoms, breasts, and genitalia, flicking bras, and lifting skirts

e beingaware thatthe personal and family circumstances and lifestyles of some pupilsleadtoan
increasedrisk of abuse

e applyingthe use of reasonable force and physical intervention only as alast resortand in
compliance with school procedures and WS guidance

o referringall concernsabouta pupil’s safety and welfare to the DSLor, if necessary, directly to the
Police or Children’s Social Care

e followingthe school’srules regarding communication and relationships with pupils, including via
social media

o referringall allegations against members of staff, volunteers or otheradults that work with
children and any concerns about breaches of the Staff Behaviour policy directly to the headteacher;
and any similarallegations against or concerns about the headteacherdirectly to the chair of
governors.

5. Abuse of position of trust

All school staff are aware that inappropriate behaviourtowards pupilsis unacceptable and that their
conduct towards pupils must be beyond reproach. Inaddition, staff should understand that, underthe
Sexual Offences Act 2003, itis an offence foraperson overthe age of 18 to have a sexual relationship
with a person underthe age of 18, where that personisina position of trust, even if the relationshipis
consensual. This means thatany sexual activity between amember of the school staff and a pupil
under 18 may be a criminal offence, even if that pupil is over the age of consent.

6. Children who may be particularly vulnerable

Some children are more vulnerableto abuse and neglect than others. Several factors may contribute
to that increased vulnerability, including prejudice and discrimination; isolation; social exclusion;
communicationissues; areluctance onthe part of some adults to accept that abuse can occur; as well
as an individual child’s personality, behaviour, disability, mental and physical health needs and family
circumstances.

To ensure that all our pupils receive equal protection, we will give special consideration to children who
are:

e disabled, have special educational needs or have mental health needs

® youngcarers

o affected by parental substance misuse, domesticabuse and violence or parental mental health
needs

e asylumseekers

e |ooked afterbythe Local Authority, otherwiselivingaway from home orwere previously looked
after
inreceiptof supportand services from asocial worker

e vulnerable tobeingbullied, orengagingin bullying behaviours

e livingawayfrom home or intemporary accommodation

e livingtransientlifestyles

e livinginchaoticand unsupportive home situations

e vulnerable todiscrimination and maltreatment on the grounds of race, ethnicity, religion, disability,
or sexuality
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e atriskof child sexual exploitation (CSE) and/or child criminal exploitation
e atriskfrom or are involved with serious violent crime

e donothave Englishas afirstlanguage

o atrisk of female genitalmutilation (FGM)

e atrisk of forced marriage

o atriskof beingdrawninto extremism

This list provides examples of additionally vulnerable groups and is not exhaustive. Special
considerationincludes the provision of safeguardinginformation and resourcesin community languages
and accessible formats for children and parents/carers with communication needs.

7. Children with special educational needs and disabilities or have
mental health needs

Children with special educational needs (SEN), disabilities or who have mental health needs can face
additional safeguarding challenges. Additionalbarriers can exist when recognising abuse and neglectin
this group of children, which caninclude:

e assumptionsthatindicators of possible abuse such as behaviour, mood and injury relate to the
child’s disability or mental health issues without further exploration;

¢ the potential for children with SEN and disabilities being disproportionately impacted by
behaviours such as bullying, without outwardly showing any signs;

e communication barriers and difficulties in overcoming those barriers.

Staff are trained to manage these additional barriers to ensure this group of children are appropriately
safeguarded; and are aware that mental health difficulties can, in some cases, be an indicatorthata
child has suffered oris at risk of sufferingabuse, neglect or exploitation.

Staff are not expected ortrained to diagnose mental health conditions orissues but they will record and
reportany concerns abouta child’s mental health tothe Designated Safeguarding Lead as with any
othersafeguarding concern, recognising that mental health concerns may be an outcome and/or
indicator of wider safeguardingissues and concerns.

8. Early Help and use of the Pathway to Change process

School and college staff are particularly importantas theyare in a position toidentify concernsearly,
provide help forchildren, promote children’s welfare, and prevent concerns from escalating.

The school recognises that providing timely early help is more effective in promoting the welfare of
childrenthanreactinglater. DSLs are accountable and responsibleforensuringthe identified needs of
children are acted upon early; without delay and as soon as the problem emerges which may be at any
pointina child’slife.

Keeping Children Safein Education 2021 emphasises that all staff should be aware of the early help
process and understand theirroleinit. All DSLs should be trained inthe Warwickshire Early Help
Processes. All school/college staff are therefore trained and required to notice any concerns about
children which may help toidentify those that would benefit from early help.

Schools shouldrecord concerns using their designated safeguarding recording systems

(seesection 21 below); and to share their concerns with the Designated Safeguarding Lead (ora Deputy
DSL), who is most likely to have a complete picture and be the most appropriate personto decide how
bestto respond to any concerns. The DSL may delegate the initiation of the Early Help Pathway to
Change process to an appropriate trained member of the school staff. The DSLisresponsibleand
accountable foroverseeing and managing Early Help but the processincluding actingas lead
professional can be undertaken by forexample your TA’s, SENDCo, teaching staff, pastoral staff, seen to
be appropriate foryour setting.

11



Early help might be simple pastoral support and somethingthe school/college is able to address with
parents so that the child’s needs are met quickly and easily. The school/college will keep arecord of
any such helpto record clear targets, actions forall partiesincluding parents/carers and progress, using
WCC Pathway to Change documentation as appropriate. Early Help paperworkis available for schools/
settingstouseinorderto supportfamilies priortothe requirement of formalised Early Help being
initiated. The Spectrum of Support document 2021 will enable practitioners to understand the level of
needs presented by families and what support may be required. The documentcan be found here.

It will be necessary to take time to understand a child and family’s needs and to fully appreciate their
circumstancesina more structured way. Childrenand families may also need supportfromarange of
local agencies beyond school/college, where it has been identified that a multi-agency coordinated
response would best meettheirneeds and support theirfamily, with parental consent.

The Early Help Pathway to Change is a restorative approach which helps toidentify what support the
family require by working WITHthem, through the use of a coordinated assessment. The Early Help
Pathway to Change aims to preventthe child’s needs escalating to apoint where intervention would be
required viaastatutory assessment underthe Children Act 1989. Practitionersshould seektoreassure
Children and Families that this approachis designed to prevent needs from escalating and should be
looked on as a positive and proactive way of addressing needs early in partnership with the family.

The school/collegeis committed to workingin partnership with children, parents and other agencies to:

e identifysituationsinwhich children and/ortheirfamilies would benefit from early help;

e act withoutdelay by signpostingtothe Family Support Line or Family Information Service for
earlieridentified needs;

e undertake anassessment of the need forearly help whenthatisappropriate, using the Early
Help Pathway to Change process; and

e provide targeted early help services to address the assessed needs of a child and their
family, developing an action plan that will focus on activity toimprove the child’s outcomes.

The school/college will be particularly alert to the potential need forearly help forany child who:

e isdisabledandhasspecificadditional needs;

e has special educationalneeds (whether ornot they have a statutory education, healthand
care plan);

e isayoungcarer;

e isshowingsigns of beingdrawninto anti-social or criminal behaviour including gang
involvement and association with organised crime groups;

e isfrequently missing/goes missing from care or from home;

e ismissingfrom education;

e ismisusingdrugsor alcohol themselves;

e isat riskof modernslavery, trafficking or exploitation;

e isinafamily whose circumstances present challenges for the child, such as substance
abuse, adult mental health issues ordomesticabuse;

e hasreturned home totheirfamily from care;

e isat riskof beingradicalised orexploited;

e isa privatelyfostered child;

e isshowingearlysignsof abuse and/orneglect;and/or

e isparticularly vulnerable in any of the ways identified in section 6above.

The Early Help process can only be effectiveifitis undertaken with the agreement of the child’s
parents/carers. Young peoplein secondary schools or FE colleges may consentto early help, possibly
including an Early Help Pathway to Change process in theirownright, subjectto Information sharing -
Advice for practitioners providing safequarding services to children, young people, parents and carers
(HMG 2018). The school/collegeshould seek advice from a Targeted Support Officerorthe Integrated
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Front Door Education Lead inthose circumstances. The Early Help Pathway to Change process must
involve the child and family as well as all the practitioners who are working with them.

The school/college will keep the needs and circumstances of children receiving early help under
constantreview. If the child’s situation does notimprove and/orthe child’s parentsand/orthe child do
not consentto early help, the school/college will make ajudgement about whether, without help, the
needs of the child will escalate. If so, the school/college may wish to consult with;

e Targeted Support Officers

e Early Help Social Worker
MASH Education Lead

e Early Help Team Leaders

e Integrated Front Door (MASH)

Consultations are available in the Integrated Front Door (MASH) for practitioners seeking advice about
childrenthey are concerned about. If you have a concern that a child or young person may be inneed
of protection orsignificant harm the DSL/lead professional should contact the MASH and submita
referral.

9. Attendance

We recognise that full attendance at school isimportant to the well-being of all our pupils and enables
themto accessthe opportunities made availableto them at school. Attendance is monitored closely,
and we address poororirregular attendance without delay, working in partnership with the
Warwickshire Attendance Service when patterns of absence give rise to concern. EarlyHelpis
recommended to support families with attendance concerns at the emergence of anissue to prevent
escalation. Ourattendance policyissetoutina separate documentandisreviewed regularly by the
governing body.

10. Children Missing from Education

Childis missing education and their It isthe school's responsibilityto follow their

whereaboutsis Known attendance procedures. They can seek
support from the Warwickshire Attendance
Service

Childis missing education and their A referral must be made the Children Missing

whereaboutsis Unknown Education Team

All children, regardless of their circumstances, are legally entitled to an efficient, full -time education
whichissuitable totheirage, ability, aptitude and any special educational needs they may have.

For most children, including those that are vulnerable, attendance in school is a protective factorandis
essential aspect of keeping them safe. Children who are missingeducation (CME) have increased
vulnerability and can be at more risk of neglect, abuse, exploitation radicalisation and mental health
problems. Staff will also be alerttosigns of children atrisk of travellingto conflict zones, female genital
mutilation and forced marriage.

Schools and colleges must have an attendance policy that outlines how they monitor:
e Attendance

e unauthorised absences
e Children who go missing duringthe school day
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Schoolsand colleges should followthe DfE legal requirementsin respect of recording and reporting
those children who leave their school with an unknown future destination. Where apupil has 10
consecutive school days of unexplained absence, without permission and theirwhereaboutsis
unknown, schools and colleges should take all reasonable steps* to establish their whereabouts. If
unsuccessful, the school will make animmediatereferral to Warwickshire County Council’s Children
Missing Education Team on 01926 736323 or via email cme @warwickshire.gov.uk.

*Reasonable stepsinclude:
o Telephone callstoall known contacts
e Lettershome (preferably by recorded delivery);
Contact with otherschools where siblings may be registered;
e Homevisitswhere safetodoso;
e Enquiriestofriends, neighbours etc. through school contacts;
e Enquirieswith any otherservice knownto be involved with the pupil /ffamily;
e Consideration of information aboutthe childin social media;
o All contacts and outcomes will be recorded on the pupil’sfile.

Ifthe LA is able to make contact, an arrangement will be made with the school and family forareturnto
education. Thismayinclude are-integration programme wherenecessary. If the pupil has registered at
a new school, the previous school willdeletethe child’s name from theirroll and transferthe child’s
educational records to the new school in the normal way. Any child protectionrecords will be
transferred separately and securely forthe attention of the DSLin the new school and a receiptsecured.

Visit www.warwickshire.gov.uk/childrenmissingeducation for more information orto access the referral
form.

The school operatesinaccordance with statutory guidance Children Missing Education (DfE 2016) —
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/550416/Children Mis
sing Education - statutory guidance.pdf

The school is required by law to have an admission register and, with the exception of schools whereall
pupilsare boarders, an attendance register. All pupils must be placed on bothregisters.

The schoolisrequired to informthe Local Authority when they are about to remove a pupil’s name from
the school admission register at non-standard transition pointsirrespective of the reason. The Local
Authority may also require the school to provide information about pupils who are going to be removed
from the registerat standard transition points.

Non-standard transition point

We willinform the local authority that we plan to take a child off roll when they leave school to be
home educated; move away from the school’s location; remain medically unfit beyond compulsory
school age; are in custody for four months or more (and will notreturnto school afterwards); orare
permanently excluded.

If a parent has informed you of theirintention to remove theirchild in orderto elective home educate
theirchild, the school should notify the Elective Home Education Team imminently by email
(ehe@warwickshire.gov.uk / tel. 01926 736323). School and colleges are advised to allow the parentor
carer a 2-week period of reflection priorto removing their child from the school roll as thisis best
practice.

The school will also notify the local authority within five days of adding a pupil’s name to the admission
registerata non-standard transition point. The Local Authority may alsorequire the school to provide
information about pupils added to the registerat a standard transition point.

Itis essential forthe school to comply with this duty so that the Local Authority can, as part of its duty
to identify children of compulsory school age who are missing education, follow up with any child who
mightbe in dangerof not receiving an education and who might be at risk of abuse or neglect.
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If no confirmationis received the above Children Missing Education procedures will apply.

We will ensure that pupils who are expected to attend the school but fail to take up the place are
referredtothe Local Authority.

When a pupil leaves the school, we will record the name of the pupil’s new school and their expected
start date.

Deletions from school roll in liaison with the Local Authority will normally be backdated to the first day
of absence.

For more information https://www.gov.uk/government/publications/children-missing-education

11. Children who run away or go missing from home or care

The school/college recognises that children who run away or go missing (particularly repeatedly)and
are thusabsentfrom their normal residence are potentially vulnerable to abuse and neglect, which may
include sexual abuse or exploitation and child criminal exploitation. It could alsoindicate mental health
problems, risk of substance abuse, risk of travelling to conflict zones, risk of female genital mutilation or
risk of forced marriage.

Keeping Children Safe in Education 2021 highlights that 'Statutory Guidance on Children who Run Away
or go Missing from Home or Care' (DfE 2014) https://www.gov.uk/government/publications/children-
who-run-away-or-go-missing-from-home-or-care requires that every child oryoung person who runs
away or goes missing must be offered a Return Home Interview (RHI). RHI’s are intended to ascertain
the factors that triggered the young person's absence. Those factors mayinclude difficulties athome, in
school and inthe community. The shorttimescale is 72 hours whichisimposedin orderto ensure that
the RHI remains relevant to the young person and enables any required action to be initiated at the
earliestopportunity. When necessary andin conjunction with the Local Authority, the school/college
will facilitate Return Home Interviews, both in terms of releasing the young person from their normal
timetable to participate inaninterview and in providing an appropriate and safe space on the
school/college siteforthe interview to take place.

RHI’s are undertaken by practitioners who are independentin orderto facilitate a discussion with the
young personthat isas open as possible. Assoon as the Local Authority receives notificationthata
young person has gone missingfrom home or care, a letter will be sentto parents/carers seeking their
consent. If the Local Authority has been unable tosecure consent from parents/carers, the school and
college willcontact the parent/carerand seek to secure their consent for the RHI.

Direct contact will then be made to make arrangements for the interview.

Young people aged 16and 17 years old are generally considered to be able to consent and withhold
consentto theirowninformation being shared and therefore they can choose to participate ornotinan
RHI. With reference tothe Fraser Guidelines, younger children may also be deemed able to give
consent. However, if the child/young personis assessed as not being capable of giving theirown

consent (Fraser Guidelines) orthey are withholding informed consent, the school/college should seek
consentfrom parentsand carers for the RHI to go ahead. Schoolsand Colleges are advised to seek
expertadvice if they are unsure asto whetherachild or young person has the necessary capacity to
make such decisions forthemselves.

Parents/carers may also choose to accompany their child/young person ininterviews and the
school/college will facilitate that as appropriate.

12. Helping children to understand and recognise risk and identify
available support
Keeping Children Safe in Education 2021 requires governing bodies and proprietors to ensure that

children are taught about safeguarding, including online safety, and recognise thataone size fits all
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approach may not be appropriate forall children, and a more personalised or contextualiseapproach
for more vulnerable children, victims of abuse and some SEND children might be needed as part of
providing a ‘broad and balanced curriculum.'

Children are taughtto understand and manage risk through our personal, social, health and economic
(PSHE) programme; sex and relationships lessons; and through all aspects of school life. Ourapproachis
designedto help childrento think about risks they may encounter, recognise when they are atrisk and
with the support of staff work out how to get help whentheyneeditand how risks might be reduced or
managed. Discussions aboutrisk are empoweringand enabling for all children and promote sensible
behaviourratherthanfearor anxiety. Children are taught how to conductthemselves and how to
behaveina responsible manner. Children are alsoreminded regularly about online safety, the risks of
sharing contentand images online and tackling bullying, including cyber bullying procedures. The
school continually promotes an ethos of respect for children and pupils are encouraged tospeaktoa
member of staff of theirchoosing about any worries they may have.

Discussions about risk will include talking to children about the risks and issues associated with young
people sending, receiving and/or disseminating indecent images of themselves and otheryoung people,
whichiswidelyreferredtoas ‘sexting’ (pleasereferto Youth produced sexualimagery [‘sexting’]in
section 30 below

It isrecognised thata young person may choose to share indecentimages with anotheryoung personin
the context of a romanticrelationship and that she or he may do so withoutany intention to cause
harm or distressto anybody. Althoughtechnicallyan offence, ‘sexting’ of that nature isreferredtoas
‘experimental sexting’ anditis usually not necessary orappropriate to criminalise young peoplein those
circumstances.

However, there are clearrisks associated with such behaviour. Staff are trained to be vigilant and to
notice and record any concerns about young people sendingand receivingindecentimages, which
includes listening to what young people say to each other and to staff, as they do with any other
safeguarding concern.

When concerns are identified, staff will always speak to children and will inform parents about their
concerns unlessthereisgoodreasonto believe that doing sowould place the child atincreased risk of
significant harm. The DSL will also need to considerthe Fraserguidelinesin makingajudgementabout
whetherornot to respecta young person's request not toinform his/her parents/carers.

N.B. Childrenunderthe age of 13 are unable to consentto sexual activity. Anyimagery containing
sexual activity involving under 13-year-olds will therefore be referred to the Police.

We have adopted the personal safety programme Taking Care (based on the Protective Behaviours
Process) for Foundation/Key Stage 1and Key Stage 2, whichis designedtofitin with the requirements
of the PSHE Curriculum. This programme reinforces essential skills for every child.

Self-esteem and confidence building, thinking independently and making asse ssments of risk based on
theirown judgements are encouraged throughout the course.

We have adopted Christopher Winter Project to teach children about health and relationships—see RSE
policy

13. Support for pupils, families and staff involved in a child
protection issue

Child abuse is devastating for the child and can also resultin distress and anxiety for staff who become
involved.

We will support pupils, their families, and staff by:

e takingall suspicionsanddisclosures seriously;
e nominatingalink person (usually the DSL) who will keep all partiesinformed and be the central
point of contact;
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o Where a member of staffisthe subject of an allegation made by a pupil, separate link people will
be nominatedto avoid any conflict of interest;

e respondingsympathetically to any request from pupils or staff fortime out to deal with distress or
anxiety;

e maintaining confidentiality and sharinginformation on a need-to-know basis only with relevant
individuals and agencies;

e storingrecordssecurely;

o offeringdetails of helplines, counselling or otheravenues of external support;
followingthe procedureslaid downinour child protection, whistleblowing, complaints and
disciplinary procedures;

e co-operatingfully with relevant statutory agencies.

14. Complaints procedure

Our complaints procedure will be followed where a pupil or parent raises a concern about poor practice
towards a pupil thatinitially does not reach the threshold for child protection action. Poor practice
examplesinclude unfairly singling out a pupil orattempting to humiliate them, bullying or belittlinga
pupil ordiscriminating againstthemin some way. Complaints are managed by the headteacher, other
members of the seniorleadership team and governors.

Complaints from staff are dealt with underthe school’s complaints and disciplinary and grievance
procedures.

Complaints which escalateinto a child protection concern will automatically be managed underthe
school’s child protection procedures.

15. Staff reporting concerns about a colleague or other adult who
works with children (Whistleblowing)

Staff who are concerned about the conduct of a colleague —including visiting practitioners and
volunteers—towards a pupil are undoubtedly placedin avery difficult situation. They may worry that
they have misunderstood asituation and they will wonder whetherareport could jeopardise a
colleague’s career. All staff mustrememberthatthe welfare of the childis paramount.

The school’s whistleblowing policy enables staff to raise concerns orallegations, initially in confidence,
and fora sensitive enquiry to take place.

Staff are expected toreportall concerns about poor practice or possible child abuse by colleagues -
including what may seem minor contraventions of the school’s staff behaviour policy (code of conduct)
— to the headteacher; to facilitate proactive and early intervention in order to maintain appropriate
boundaries and a safe culture that protect children and reduce the risk of serious abuse in school.

The recommended format forall staff in schools torecord any such poor practice or possible child abuse
by colleagues orotheradults who work with childrenisthe proforma ‘Logging A Concern about the
behaviourof an adult who works with children’, also known as the ‘Yellow form’.

All suchforms should be passed directly to the headteacher. Alternatively, staff are free to approach
the headteacherdirectly to discuss theirconcerns.

Concerns or complaints about the headteachershould be reported to the chair of governors, whose
contact details are displayed in the staff room.

Staff may alsoreport concerns about suspected abuse or neglect directly to Children’s Social Care orthe
Police if they believedirectreportingis necessary to secure action to safeguard children.

Staff can also contact the Designated Officer inthe Local Authority, whoisresponsible forthe co-
ordination of responsesto allegations against people who work with children (see contact and referral
detailsinsection 16 below).

The NSPCC whistleblowing helpline is also available for staff who do not feel able to raise concerns
regarding child protection failuresinternally. Staff can call 0800 028 0285 between 8.00a.m. and
8.00p.m., Monday to Friday or e mail help@nspcc.org.uk. Informationis also available onthe NSPCC
website at_https://www.nspcc.org.uk/what-you-can-do/report-abuse /dedicated-
helplines/whistleblowing-advice-line/.
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16. Managing allegations against staff

When an allegation is made againstamember of staff, set procedures must be followed. The full
proceduresfordealing with allegations against staff can be found in Part4 of Keeping Children Safe in
Education 2021 and para 1.14 of WS inter-agency safeguarding procedures Allegations against staff or
volunteers —
https://www.safeguardingwarwickshire.co.uk/safeguarding-children/i-work-with-children-and-young-
people/interagency-safeguarding-procedures.

Staff who are the subject of an allegation have the right to have their case dealt with fairly, quickly and
consistently and to be keptinformed of its progress.

Suspensionis notthe default option and alternatives to suspension will always be considered.
However, in some cases staff may be suspended wherethisis deemed to be the best way to ensure that
allegations are investigated fairly, quickly and consistently and that all parties are protected. Inthe
eventof suspension, the school will provide supportand anamed contact for the member of staff.

Staff, parents and governors are reminded that publication of material that may lead to the
identification of ateacherwho is the subject of an allegationis prohibited by law. Publication includes
verbal conversations orwriting, including content placed on social mediasites.

Allegations concerning staff who nolongerwork at the school or historical allegations will be reported
to the Police.

In accordance with Keeping Children Safe in Education 2021, the school will make every effortto
maintain confidentiality and guard against unwanted publicity while an allegationis beinginvestigated
or considered.

As required by Keeping Children Safe in Education 2021 all allegationsin respect of an individual who
works at the school, including supply teachers, volunteers and contractors that fulfil any of the following
criteriawill be reported to the Designhated Officerin the Local Authority (LADO) within one working day:

¢ behavedinaway that has harmed a child, or may have harmed a child;

e possibly committed a criminal offence against or related to a child;

¢ behavedtowardsachild or childreninaway that indicates they may pose arisk of harm to
children;

¢ behaved ormay have behavedinawaythat indicates they may not be suitable to work with
children. (Includes behaviourthat may have happened outside of school that might make an
individualunsuitableto work with children, thisis known as transferable risk)

e behavedinaway that has harmed a child, ormay have harmed a child and/or;

e possibly committed a criminal offence against orrelated to a child and/or;

e behavedtowardsachildor childreninaway that indicates he or she may pose a risk of harm to
childrenand/or;

o behaved ormay have behaved inaway that indicates they may not be suitable to work with
children. (includes behaviourthat may have happened outside of school or college, that might
make an individual unsuitable to work with children, this is known as transferablerisk)/

The Designated Officer’s contact numberis 01926 745376. Referralstothe Local Authority Designated
Officershould be submitted on a Position of Trust (POT) MARF form and sentto
lado@warwickshire.gov.uk.

NB itis the headteacher/principal’s responsibility to contact and referto the Designated Officer when
necessary. The only exceptionis whenthe allegation is againstthe headteacher/principal, in which
instance the nominated governor will undertake that responsibility.
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17. Staff training

Training, knowledge and skill

The designated safeguarding lead (and any deputies) should undergo training to provide them with the
knowledge and skills required to carry out the role.

This training should be updated atleast everytwoyears. The designated safeguardinglead should
undertake Preventawareness training. Training should provide designated safeguarding leads witha
good understanding of theirown role, and the processes, procedures and responsibilities of other
agencies, particularly children’s social care, so they:

e understandthe assessment process for providing early help and statutory intervention, including
local criteriaforaction andlocal authority children’s social care referral arrangements;

e havea workingknowledge of how local authorities conduct a child protection case conference and
a child protection review conference and be able to attend and contribute to these effectively
when requiredtodo so;

e ensure each member of staff has access to, and understands, the school’s or college’s child
protection policy and procedures, especially new and part time staff;

e are alertto the specificneedsof childrenin need, those with special educationalneeds and
disabilities (SEND), those with relevant health conditions and young carers;

e understandrelevant data protection legislation and regulations, especially the Data Protection Act
2018 and the General Data Protection Regulation;

e understandthe importance of information sharing, both within the school and college, and with
the three safeguarding partners, other agencies, organisations and practitioners;

e are abletokeepdetailed, accurate, secure written records of concerns and referrals;

e understand and supportthe school or college with regards to the requirements of the Pre vent duty
and are able to provide advice and support to staff on protecting children from the risk
of radicalisation;

e are abletounderstandthe unique risks associated with online safety and be confident thatthey
have the relevantknowledge and up to date capability required to keep children safe whilst they
are online atschool or college;

e can recognise the additionalrisks that children with special educational needs and disabilities
(SEND) face online, forexample, from online bullying, grooming and radicalisation and are
confidentthey have the capability to support children with SEND to stay safe online;

Itisimportantthat all staff have training to enable themto recognise the possible signs of abuse,
neglect, exploitation and radicalisation and to know what to do if they have a concern.

New staff, governors who will have direct contact with children and volunteers will receivean
explanation during theirinduction which will include:

e theschool’schild protection and safeguarding policy
e signsand symptoms of abuse and neglect
e respondingtodisclosure of abuse orneglectbyachild
reportingand recordingarrangements
e the staff behaviourpolicy (code of conduct)
e theidentityandrole of the DSL and all Deputy DSLs
e theschool’sbehaviourpolicy
e theschool’ssafeguarding responseto children who go missing from education.

NB all of the above will be explained beforea new member of staff, governor or volunteer has direct
contact with childrenin school. The school’s child protection policy and staff behaviour policy (code of
conduct) will be sentwith the letter confirmingan appointment with awritten requirementthatthe
individualreads the two policies in advance of starting work at the school. The individual will be given
an opportunity to clarify any issues on their first day at work and then asked to sign to confirmthat they
have read and understood both policiesand undertake to comply with them.

All staff, including the headteacher (unless the headteacheris the DSL), volunteers and governors will
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receive appropriate, regularly updated safeguarding and early help and child protection trainingand
thematicupdatestoinclude online safety as required (atleastannually) duringinset days and regular
discussions at staff meetings, to provide them with the requisite skills and knowledge to safeguard
children effectively in line with statutory guidance and any requirements of the local safeguarding
partnership.

The DSL should attend training for newly appointed DSLs and refreshertraining every twoyears. Every
DSL should also attend the new Warwickshire’s Early Help Pathway to Change training. Itis
recommended that DSLs access Warwickshire’s DSLtrainingasit will include up to date information
relevantto Warwickshire procedures and processes. Itisrecommended that DSLs update their
knowledge and skills by accessing training and development relevant to theirrole and theirsetting.
The Integrated Training Programme has a number of free courses that will support DSLs with their CPD
and can be accessed here.

All staff will be made aware of the increased risk of abuse to certain groups, including children with
special educationalneeds and disabilities, looked after children, previously looked after children and
young carers, as well as risks associated with specificsafeguarding issues including child sexual
exploitation, child criminal exploitation, county lines activity, peer on peerabuse, sexual harassment
and sexual violence in school, extremism, so-called honourbased abuse including female genital
mutilation and forced marriage; and will receive trainingin relation to keeping children safe online.

In addition, the headteacher(and/orotherschool leaders as appropriate) and at least one governor
(usually the chair) will attend safer recruitment training and the school will ensure that there are at
least two school leaders and/orgovernors that have attended saferrecruitment training within the past
three years.

Supply staff and othervisiting staff willbe given the school’s Visiting Staff Leaflet [you may wish to state
where this policy can be found/how it can be accessed].

18. Safer recruitment

Our school endeavours to ensure that we do our utmostto employ only ‘suitable’ staff and allow only
‘suitable’ volunteers to work with children by complying with the requirements of Keeping Children
Safein Education 2021 togetherwith the school’s and the WS Safer Recruitment policies.

Saferrecruitment meansthatall applicants will:
e complete anapplicationform whichincludes theiremployment history and explainsany gapsin
that history;
e provide tworeferees, including atleast one who can commentonthe applicant’s suitability to work
with children;
e provide evidence of identity and qualifications;
o if offered employment, be checked inaccordance with the Disclosure and Barring Service (DBS)
regulations as appropriate totheirrole. Thiswill include:
o anenhanced DBS check and a barred list check for those including unsupervised volunteers
engagedin Regulated Activity;
o anenhanced DBS check withoutabarred listcheckfor all volunteers notinvolved in Regulated
Activity but who have the opportunity of regular contact with children;
o anenhanced DBS check forall governors (notincluding associate members), which willonly
include abarred list check for governorsinvolvedin Regulated Activity.
if offered employment, provide evidence of theirrighttoworkin the UK;
e beinterviewed by apanel of at leasttwo school leaders/governors, if shortlisted.
Schools are ‘specified places’ which means that the majority of staff and volunteers will be engaged
in Regulated Activity. Afullerexplanation of Regulated Activity can be foundin Part 3 of Keeping
Children Safein Education 2021 and in Annex F
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The school will also
» ensurethateveryjobdescriptionand person specification forrolesin school includes a description
of the role holder’s responsibility for safeguarding;

ask at least one value-based question atinterviewforeveryrole in school about the candidate’s

attitude to safeguarding and motivation for working with children;

verify the preferred candidate’s mental and physicalfitness to carry out their work responsibilities;

obtain references forall shortlisted candidates, includinginternal candidates;

carry out additional oralternative checks forapplicants who have lived or worked outside the UK;

ensure thatapplicants forteaching posts are not subjectto a prohibition orderissued by the

Secretary of State;

academies, independent schools and free schools —check that an applicant fora management

positionis notthe subject of a section 128 direction made by the secretary of state prohibiting or

restricting her/him from taking partin the managementof anindependent school, academy orfree
school;

» maintained schools — check that governors are not the subject of a section 128 direction made by
the Secretary of State prohibiting or restricting her/him from taking partin the managementof an
independentschool, academy orfree school because a person subject to any such prohibition or
restrictionis disqualified from beinga governor.

YV VY \4

\ 4

At least one member of each recruitment panel will have attended safer recruitment training.

All new members of staff and volunteers willundergo aninduction thatincludes familiarisation with the
school’s child protection and safeguarding policy, staff behaviour policy (code of conduct), otherissues
as insection 17 of this policy and identification of their child protection training needs.

All staff are required to sign to confirmthey have received a copy of the child protection and
safeguarding policy and Staff Behaviour Policy (code of conduct).

All relevant staff (teachers, teaching assistants, other classroom-based staff, lunchtime supervisors and
members of the seniorleadership team, and all those who workin before or afterschool care for
children under eight) are made aware of the disqualification from providing childcare legislation.

The school obtains written confirmation from supply agencies and third-party organisations that they
have satisfactorily undertaken all appropriate checksinrespect of individuals they provide toworkin
the school that the school would have undertaken if they wereemploying the individual directly; and
that those individuals are suitable to work with children.

Trainee teachers will be checked either by the school or by the training provider, from whom written
confirmation willbe obtained confirming their suitability to work with children.

The school maintains a single central record of recruitment checks undertaken and ensures that the
record is maintained in accordance with Part 3 of Keeping Children Safe in Education 2021 and guidance
issued by Warwickshire County Council .

Volunteers
Volunteers willundergo checks commensurate with their work in the school and contact with pupils.

Under no circumstances will avolunteer who has not been appropriately checked be left unsupervised
or be allowed to engage in Regulated Activity.

Supervised volunteers

Volunteers who work onlyina supervised capacity and are not in Regulated Activity will undergo the
saferrecruitment checks appropriate totheirrole, in accordance with the school’s risk assessment
process and statutory guidance.
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Contractors

The school/college checks the identity of all contractors and theirstaff on arrival at the school/college
and requests DBS checks where appropriate. Asrequired by statutory guidance, where contractors
and/ortheirstaff are engagedin Regulated Activity, barred listchecks are also requested. Contractors
and any of theirstaff who have not undergone checks will not be allowed to work unsupervised or in
Regulated Activity.

19. Site security

Visitors to the school/college, including contractors, are asked to signin and are given an identity badge,
which confirms they have permission to be onsite. Parents who are simply delivering or collecting their
childrendo notneedto signin. All visitors are expected to observe the school / college’s safeguarding
and health and safety regulations to ensure children in school /college are kept safe. The headteacher
will exercise professional judgementin determining whetherany visitor should be escorted or
supervised whileonsite.

20. Behaviour Management

Our behaviour policyissetoutina separate documentandis reviewed regularly by the governing body.
Itis shared with all staff before they start working with children as part of theirinduction. The policyis
transparent to staff, parents and pupils.

Keeping Children Safe in Education 2021 highlights that there are circumstances whenitisappropriate
for staff in schools and colleges to use reasonable force to safeguard children and young people. This
can range from guidinga child to safety by the arm, to more extreme circumstances such as breaking up
a fight or where a young person needs to be restrained to preventviolenceorinjury. ‘Reasonable’in
these circumstances means ‘using no more force thanisneeded’. The use of force may involve either
passive physical contact, such as standing between pupils or blocking a pupil’s path, oractive physical
contact such as leading a pupil by the arm out of the classroom.

The school operatesin accordance with Warwickshire County Council’s Guidance on the Use of Force
and Physical Intervention, which highlights that staff should deploy every possible strategy to prevent
the needfor physical intervention. Those strategies would include de-escalation wheneverthereisa
threat of violence oraggression towards an individual or property; communicating calmly with children;
using non-threatening verbal and body language; helpingchildrento recognisetheirown ‘triggers’ and
‘early warning signs’, and distracting or helping children to see a positive way out of a difficult situation.

However, the school supports staff to intervene physically and to use reasonable force when all of those
strategies are unsuccessfulin calmingasituation; and a risk of physical harmto other children, adults or
the child her/himself, serious damage to property or serious disruption to the school remains. Staff
should always be able to demonstrate that any such interventionis reasonable, proportionate and
necessary in the circumstances, is used for the shortest possible period of time, deploys the minimum
force that isnecessaryandis neverused as a sanction.

Searching

In accordance with DfE guidance Searching, screening and confiscation - Advice for headteachers, school
staff and governing bodies —
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/67
4416/Searching screening and_confiscation.pdf school staff can search a pupil forany itemif the pupil
agrees. The headteacherand any member of staff authorised by the headteacher also has a statutory
powerto search pupils ortheir possessions, without consent, where they have reasonable grounds for
suspectingthatthe pupil may have one or more of the following prohibited itemsin their possession:
knives orweapons; alcohol;illegaldrugs; stolen items; tobacco and cigarette papers; fireworks;
pornographicimages; indecentimages of children; any article thatamember of staff reasonably
suspects has been, oris likely to be, used to commitan offence orto cause personal injury to ordamage
to the property of any person (including the pupil).
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The headteacherand authorised staff can also search for any item banned by the school rules which has
beenidentified inthe rules asanitem which may be searched for.

School staff can confiscate any prohibiteditem found as aresult of a search. Theycan also confiscate
any itemthey consider harmful or detrimental to school discipline.

In the eventthata member of staff suspects thata confiscated device containsindecentimages of
children, they willpass the device to the DSLand will not examine the device themselves. The DSL will
take advice fromthe Police and/orthe Integrated Front Door (MASH) before examining the device —see
‘Viewing the Imagery’ on page 50 below.

21. Record Keeping

The school will maintain safeguarding (including early help) and child protection records in accordance
with the guidance document Child Protection Record Keeping Guidance.

The school will:

o keepcleardetailed written records of concerns about children (noting the date, eventand
actiontaken), even where thereisnoneedtoreferthe matterto Children’s Social Care
immediately;

e keeprecordsinameticulouschronological order, either on paperor electronically;

e ensureallrecords are keptsecure and inlocked locations;

e ensure all safeguarding records are transferred - separately from the child’s main pupil file —
to the receiving school, college or other education establishment when a pupil moves. The DSL will
do thisas soon as possible, ensuring secure transit, and will ensure that confirmation of receipt of
therecordsis obtained;

o the DSLwill also consider whetheritis appropriate to share any information with a child’s receiving
school/settingin advance of the child leaving so that the receiving school/settingis able to support
the child as effectively as possibleand plan for her/his arrival;

e ensurethatincomingsafeguardingrecords are broughtto the attention of the DSL, Deputy DSLs
and otherkey staff such as the SENCO when a child transfersin from anotherschool/setting.

Safeguarding and child protection records will be maintained independently from the pupil’s school
file and the school file willbe ‘tagged’ toindicate that separate informationis held. Such records will
only be accessible tothe Designated Safeguarding Lead and school leaders who need to be aware.

The recommended format forall staff in schools torecord any safeguarding or child protection
observations or concernsabouta child isthe pro forma Logging A Concern About A Child’s Safety and
Welfare (Form C) also known asthe ‘Green form’. The same format will be used by staff to record and
reportany observations or concerns that suggesta child might benefit from early help.

Such records will include, in addition to the name, address and age of the child, timed and dated
observations describing the child’s behaviour, appearance, statements/remarks made to staff or other
children and observations of interactions between the child, other children, members of staff and/or
parents/carers thatgive rise to concern. Where possibleand withoutinterpretation, the exact words
spoken by the child or parent/carerwill be recorded. Records willbe signed, dated and timed by the
member of staff making the record.

Records of safeguarding/child protection observations or concerns can be completed electronically or as
a paper version butitis most important that one consistent system for the recording of concerns is
readily accessible to every member of staff irrespective of role and that all records are passed to the
Designated Safeguarding Lead, who should complete the form to confirm what action has been taken.

Child protectionrecords forma part of a child’s pupil record, which parents ordinarily have aright to
see. Any pupil or parent wishingto access the pupil's child protection records will need to submita
requesttothe school for consideration. Accesstothe record will then be arranged but records may be
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redactedinline with the requirements of the General Data Protection Regulation (GDPR) if releasing
information would placethe child, orany other person, at risk of significant harm.

The Data Protection Act 2018 and GDPR do not preventschool staff from sharinginformation with
relevantagencies without the consent of parents, where thatinformation may help to protecta child.

22. Confidentiality and Information Sharing

The school will manage and share confidentialinformation about childreninlinewith Information
sharing — Advice for practitioners providing safequarding services to children, young people, parents and
carers (HMG 2018) -
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/72
1581/Information sharing advice practitioners safeguarding services.pdf

All staff will understand that child protectionissues warrant a high level of confidentiality, not only out
of respectforthe pupil, family and staff involved but also to ensure thatinformation being released into
the publicdomain does not compromise evidence.

The Data Protection Act 2018 (DPA) and the GDPR placesduties onthe school and individual staff to
process personal information fairly and lawfully and to keep the information they hold safe and secure.

However, neitherthe DPA northe GDPR preventor limitthe sharing of information forthe purposes of
keepingchildrensafe. Keeping Children Safe in Education (DfE 2021) states clearly that “Fears about
sharing information mustnot be allowed to stand in the way of the need to safequard and promote the

”n

welfare of children™.

Staff will ensure confidentiality protocols are adhered to and informationis shared appropriately. Ifin
any doubt about confidentiality, staff will seek advice from the DSL, another SLT member or outside
agency as required (e.g. Integrated Front Door (MASH) Education Lead).

It isreasonable for staff to discuss day-to-day concerns about pupils with colleaguesin orderto ensure
that children’s general needs are metinschool. However, staff should reportall child protection and
safeguarding concernstothe DSL or headteacher or—in the case of concerns about the headteacher—
to the chair of governors. The person receivingthe referral willthen decidewho else needs to have the
information and they will disseminate it on a ‘need-to-know’ basis.

Keeping Children Safein Education 2021 emphasises thatthe DSL or a deputy DSL should always be
available to discuss safeguarding concerns but in exceptional circumstances where neitherthe DSL
nor any appointed deputy DSL are available, that should not delay appropriate action being taken and
staff should speak to a member of SLT or take advice from Children’s Social Care if they are concerned
about a child.

The GDPR and the Data Protection Act 2018 do not prevent school staff from sharinginformation with
relevantagencies, wherethatinformation may help to protectachild. All staff mustbe aware that they
have a professional responsibility to share information with otheragenciesin orderto safeguard
children.

The DSL will normally obtain consentfrom the pupil and/or parents to share sensitive information
withinthe school orwith outside agencies. Where thereis good reasonto do so, the DSL may share

information without consent, and will record the reason for not obtaining consent.

If any member of staff receives arequest from apupil or parentto see child protection records, they
will referthe requesttothe DSLand data protection officer.

Information sharing willtake place inatimely and secure mannerand where:
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e itisnecessaryand proportionate todoso; and
e theinformationtobe sharedisrelevant,adequateand accurate.

Information sharing decisions will be recorded, whether ornot the decisionis take ntoshare.
All staff must be aware thatthey cannot promise achild/parentto keep secrets.

All safeguardingand child protection information will be handledin line with the principles of the
Data Protection Act 2018, which require thatsensitive informationis:

processed for limited purposes
e adequate, relevantand not excessive
e accurate
e keptnolongerthannecessary
e processedinaccordance withthe data subject’s rights
e secure.

Record of concernforms (Form C — Green forms) and other written information will be storedin
a locked facility and any electronicinformation will be password protected and only made
available torelevantindividuals.

Every effort will be made to prevent unauthorised access to sensitive information. Any sensitive
information that needs to be stored on portable devices such as laptop computers or tablets or on
portable mediasuchasa CD or flash drive will be password protected or encrypted and keptin
locked storage.

The school’s policy on confidentiality and information-sharingis available to parents and pupils on
request.

23. Extended school and off-site arrangements

All extended and offsiteactivities are subject to a risk assessment to satisfy health and safety and
safeguarding requirements. When our pupils attend off-site activities, including day and residential
visits and work-related activities, we will check that effective child protection and whistleblowing
arrangementsare in place.

Where extended school activities are provided by and managed by the school, the school’s child
protection policy and procedures apply. The DSLwill maintain an overview of all pupils accessing the
children’s club/breakfast club/wraparound provision and will ensure that robustarrangementsare in
place for timely and effective two-way sharing of safeguarding information.

24. Photography and images

The vast majority of people who take orview photographs orvideos of children do so forentirely
innocent, understandable and acceptable reasons. Sadly, some peopleabuse children through taking or
usingimages, so we mustensure that we have some safeguardsin place.

To protect pupils we will:

e seektheirconsentforphotographs orvideoimages to be taken;

e seekparental consent;

e ensure pupilsare appropriately dressed; and
encourage pupilstotell usifthey are worried about any photographs/images that are taken of
them.

Furthermore, when usingimages for publicity purposes (e.g. on our website orin newspapers or
publications), we will:
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e avoid namingchildrenwhen possible;

e ifitisnecessarytoname children, usefirstnamesratherthansurnames;

e ifchildrenare named, avoid usingtheirimage;

e establishwhetherthe image will be retained forfurther use, where and for how long;
e ensurethatimagesare stored securely and used only by those authorised to do so.

For the protection of pupils and staff, only school owned equipment will be used to record and store
images taken by staff or volunteers on the school site or during offsite school activities including
residential visits.

Parents are welcome to take still photographs of their own children only during school

activities, subject to otherrestrictions notified to parentsin advance in writing or verbally (e.g. parents
may be asked notto take photographs during concerts/performancesin ordernotto distract children
who are performingorotheraudience members). Parents must not publish (including on social media)
photographs of other childreninadvertently captured during school events without the express
permission of the parents of those children.

Parents are welcome to video record their own children only during school activities, subject to the
same terms and conditions as for photographs above.

Visiting practitioners who work directly with children are subject to the same restrictions as school staff
and volunteersinrespect of recording and storingimages of children. However, somevisiting
professionals are permitted to record images of the premises only specifically for professional purposes
and inorderto supportthe school, e.g. professionals providing advice or preparing quotations forwork
such as maintenance, health and safety and building.

25. Online Safety

Childrenandyoung people commonly use electronicequipmentincluding mobile phones, tablets and
computerson a daily basistoaccessthe internetand share contentand images via social networking
sites such as Facebook, Twitter, MSN, Tumblr, Snapchat and Instagram. Referto KCSIEP 127-19

Those technologies and the internet are asource of fun, entertainment, communication and education.
Unfortunately, however, some adults and young people will use those technologies to harm children
and the use of technology has become asignificant component of many safeguardingissues.
Technology often provides the platform that facilitates harm through child criminal and sexual
exploitation; county lines activity; radicalisation; sexual predation and cyber bullying.

The breadth of issues within onlinesafety is considerable, but can be categorised into fourareas of risk:

e content: being exposed toillegal, inappropriate or harmful content, forexample: pornography, fake
news, racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation and extremism.

e contact: being subjected to harmfulonline interaction with other users; forexample: peer to peer
pressure, commercial advertising and adults posing as children or young adults with the intention to
groom orexploit them for sexual, criminal, financial or other purposes.

e conduct: personalonline behaviourthatincreases the likelihood of, or causes, harm; forexample,
making, sending and receiving explicit images (e.g. consensualand non-consensualsharing of nudes
and semi-nudes and/orpornography, sharing other explicitimages and online bullying; and

e commerce - risks such as online gambling, inappropriate advertising, phishing and or financial
scams. Ifyou feel your pupils, students or staff are at risk, please reportit to the Anti-Phishing
Working Group (https://apwg.org/).

KCSIE 2021

Chatrooms and social networking sites are the more obvious sources of inappropriate and harmful
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behaviourand pupils are not allowed to access those sitesin school. Many pupils own or have access to
hand held devices and parents are encouraged to consider measures to keep their children safe when
usingthe internetand social mediaathome andin the community —please see online safety policy and
acceptable use policy for staff and pupils.

The schoolis unable tofilteractivity on devices not owned by the school. Parents mayfind it useful to
referto https://www.internetmatters.org/blog/parental -controls/broadband-mobile/ for guidance on
putting some restrictionsin place to keep children safe online.

Nonetheless, all staff receive online safety training and are trained to be vigilant about and to report
any concerns aboutrisk to children online in the same way that they notice and report offline concerns.
The school’s online safety policy explains how we try to keep pupils safe in school, learning remotely
and protectand educate pupilsinthe safe use of technology. The school has appropriate filters and
monitoring systemsin place to protect children from potentially harmful online material. Referto
Annex Din KCSiE 2021.

Online bullying and sexting by pupils will be treated as seriously as any other type of bullyingand will be
managed through our anti-bullying procedures (see ‘Youth produced sexualimagery (‘sexting’) in
section 31 below). Seriousincidents may be managedinline with our sexual exploitation policy or child
protection procedures.

The school’s online safety co-ordinatoris: Alison Patchett

Safeguarding pupils in online learning and communication between staff and pupils
Where school staff are delivering lessons online orvirtually (e.g. to children unable to attend school due
to COVID-19orill health), all such lessons will be delivered in accordance with the school’s safeguarding
and child protection, staff behaviour (code of conduct) and acceptable use of ICT policies. Thiswill
ensure thatthe school’s filtering and monitoring software is enabled.

The school will take account of guidance from DfEin relation to the planningand delivery of online
learningwhenitisissued; aswell as nationally recognised guidance including guidance from the UK
Safer Internet Centre on safe remote learning and London Grid for Learning on the use of videos and

livestreaming.

Staff will always use school/service owned devices and accounts for the delivery of online/virtual
lessons/tutorials. Where possible, applications that facilitate the recording of lessons will be used
subjectto data protection and retention/storage guidelines. School leaders willrandomly sample
recorded lessonsin orderto safeguard pupils/students and staff and to ensure that policies are being
followed.

When delivering online/virtual lessons on a one-to-one basis or communicating with vulnerable children
who are not attending school viavideo chat, staff will speak to parents/carers before
lessons/conversations commence and when they finish before logging off.

The school will request and obtain written consent from parents/carers including consent to record
lessons and video conversations before staff communicate with children online.

Itisimportant that all staff who interact with children online continue tolook out forsigns that a child
may be at risk, distressed for some reason orvulnerablein some otherway; and reportand record any
concernsto the DSL inthe normal way. The DSL will respond to any such concern as they would any
othersafeguarding concern.

The school will ensure that online learningtools and systems are usedin line with privacy and data
protection/GDPRrequirements.

Online/virtuallessons should be timetabled and the headteacher or DSL will be able to drop intoany
virtual lesson atany time — the online version of entering a classroom for pupil/student welfare and

27


https://www.internetmatters.org/blog/parental-controls/broadband-mobile/
https://swgfl.org.uk/resources/safe-remote-learning/
https://swgfl.org.uk/resources/safe-remote-learning/
https://static.lgfl.net/LgflNet/downloads/digisafe/Safe-Lessons-by-Video-and-Livestream.pdf
https://static.lgfl.net/LgflNet/downloads/digisafe/Safe-Lessons-by-Video-and-Livestream.pdf

safeguarding purposes. Staff delivering online/virtual teaching will be expected to display the same
standards of dress and conduct that they would when working face toface in school, modelling
appropriate behaviour and presentation to pupils/students and parents.

Below are otherissues that staff need to take into account when delivering online/virtual lessons or
communicating with children online, particularly where webcams are used:

o Staffand children must be fully dressed and wear suitable clothing, as should anyone elsein the
household.

e Anycomputersusedshould bein appropriate areas, forexamplenotin bedrooms; and the
background should be blurred. Ifitis not possible to blurthe background, staff must consider what
children canseeinthe background and whetherit would be appropriate inaclassroom. This
includes photographs, artwork, identifying features, mirrors etc.

e Staff will ensure thatresourcesand videos used are age appropriate —the child may not have
supportimmediately to hand athome if they feel distressed or anxious about content.

e Liveclassesshould be recorded sothatif any issueswere toarise, the video can be reviewed.

e Liveclasseswill be kepttoareasonable length of time sothatchildren do not have too much
screentime andinorder to minimisedisruption for the family.

e lLanguage must be professional and appropriate, including that used by any family membersinthe
background.

e Staff mustonly use platforms specified by senior managers and approved by the school’s ICT
manager/co-ordinator for communication with pupils/students.

o Staff should record the length, time, date and attendance of any sessions held.

Staff members delivering lessons or communicating with children online/virtually will raise any issuesin
respectof inappropriate dress, setting, behaviour etcwith the child and/or parentimmediately and will
endthe online interactionif necessary. Anysuchincidentwill be recorded and reportedtothe DSL.

If a staff member believes that achild or parentis recording alesson or conversation without prior
consent, the lesson will be broughttoan end or the child will be logged outimmediately.

In rare and exceptional circumstances where staff urgently need to contact a pupil or parent by
telephoneand do not have access to a school-owned device, they will discuss this with a senior member
of staff. Ifitisagreedthereisno alternative tousinga personally owned device, staff members will
always use ‘caller withheld’ to ensure the pupil and/or parentis not able to identify the staff member’s
personal contact details.

Staff alsoreceive advice regarding their personal online activity, use of social networking and electronic
communication with pupils, about which there are strict rules. Staff foundto be in breach of these rules
may be the subject of a referral to the Designated Officerin the Local Authority and/or may be subject
to disciplinary action.

26. Child protection procedures

Recognising abuse
To ensure that our pupils are protected from harm, we need to understand what types of behaviour
constitute abuse and neglect.

Abuse and neglect are forms of maltreatment of children. Somebody may abuse orneglectachild by
inflicting harm, forexample by hittingthem, or by failingto act to prevent harm, for example by leaving
a small childhome alone.

Children may be abusedina family orinan institutional or community setting by those known to them
or, more rarely, by others. Abuse can take place wholly online, ortechnology may be used to facilitate
offline abuse. Children may be abused by adult men orwomen or by otherchildren oryoungpeople.
Staff are trained to understand and recognise indicators of all four categories of abuse as defined below.
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There are four categories of abuse: physical abuse, emotional abuse, sexual abuse and
neglect

Physical abuse

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating or otherwise causing physical harmtoa child. Physical harm mayalso be caused whena
parentor carer fabricates the symptoms of, ordeliberately induces, illnessin a child (this used to be
called Munchausen’s Syndrome by Proxy, butis now more usually referred to as fabricated orinduced
illness).

Emotional abuse

The persistent emotional maltreatment of a child such as to cause severe and adverse effects on the
child’semotional development. It may involve conveyingto a child that they are worthless orunloved,
inadequate, orvalued onlyinsofarasthey meetthe needs of anotherperson. It may include notgiving
the child opportunities to express theirviews, deliberatelysilencing them or ‘making fun’ of what they
say or how they communicate. It may feature age or developmentally inappropriate expectations being
imposed on children. These mayinclude interactions that are beyond a child’s developmental capability
as well asoverprotection and limitation of exploration and learning, or preventing the child participating
innormal social interaction. It may involve seeingorhearingthe ill-treatment of another. It may
involve serious bullying (including cyber bullying), causing children frequently to feel frightened orin
danger, or the exploitation or corruption of children. Some level of emotional abuseis involvedinall
types of maltreatment of achild, although it may occur alone.

Sexual abuse

Involvesforcing orenticing a child oryoung person to take part in sexual activities, not necessarily
involvingahighlevelof violence, whether ornot the child is aware of what is happening. The activities
may involve physical contact, including assault by penetration (forexample rape ororal sex) ornon-
penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They mayalso
include non-contact activities, such asinvolving childrenin looking at, or in the production of, sexual
images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or
groominga childin preparation forabuse. Sexual abuse cantake place online, and technology can be
used to facilitate offline abuse. Sexualabuse isnotsolely perpetrated by adult males. Women canalso
commitacts of sexual abuse, as can otherchildren. The sexual abuse of children by otherchildrenisa
specificsafeguardingissuein education (see section 31).

Neglect
The persistent failureto meetachild’s basic physical and/or psychological needs, likely to resultin the
seriousimpairment of the child’s health ordevelopment. Neglect may occurduring pregnancy, for
example, as aresult of maternal substance abuse. Once achildis born, neglect mayinvolve a parentor
carer failingto:

a. provide adequate food, clothingand shelter (including exclusion from home orabandonment);

b. protecta childfrom physical and emotional harm ordanger;

c. ensure adequate supervision (including the use of inadequate caregivers); or

d. ensure accessto appropriate medical care ortreatment.
It may alsoinclude neglect of, or unresponsiveness to, a child’s basicemotional needs.

Definitions taken from Keeping Children Safe in Education (DfE 2021).

Indicators of abuse

Physical signs define some types of abuse, forexample bruising, bleeding or broken bones resulting
from physical or sexual abuse, orinjuries sustained whilea child has been inadequately supervised. The
identification of physical signsis complicated, as children may go to great lengths to hide injuries, often

because they are ashamed or embarrassed, ortheirabuserhas threatened furtherviolence ortraumaiif
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they ‘tell’. Itisalso quite difficult foranyone without medical training to categorise injuriesinto
accidental or deliberate with any degree of certainty. Forthose reasonsitisvital thatstaffare also
aware of the range of behavioural indicators of abuse and reportany concerns to the Designated
Safeguarding Lead.

It is the responsibility of staff to report their concerns. It is not theirresponsibility toinvestigate
or decide whethera child has been abused.

A childwhoisbeingabused or neglected may:

e have bruises, bleeding, burns, fractures orother injuries;

e showsigns of painor discomfort;

e keeparmsand legscovered, eveninwarmweather;
be concerned about changingfor PE or swimming;

e |ookunkemptanduncaredfor;
change theireating habits;

e have difficulty in making or sustaining friendships;

e appearfearful;

o berecklesswithregardtotheirownor other’ssafety;

e self-harm;

e frequently missschool orarrive late;

e showsignsof not wantingtogo home;

e displayachangein behaviour—from quietto aggressive, or happy-go-lucky to withdrawn;

e challenge authority;

e become disinterestedintheirschool work;
be constantly tired or preoccupied;

e be wary of physical contact;

e beinvolvedin, orparticularly knowledgeable about drugs oralcohol;

e displaysexual knowledge orbehaviour beyond that normally expected fortheirage and/orstage of
development; and/or

e acquire gifts such as money or a mobile phone from new ‘friends’ oradults recently acquainted
with the child’s family.

Individual indicators will rarely, inisolation, provide conclusive evidence of abuse. They should be
viewed as partof a jigsaw and each small piece of information will help the DSLto decide how to
proceed.

It is very important that staff report all of their concerns, however minor or insignificant they may
think they are —they do not need ‘absolute proof’ that the childis at risk.

Impact of abuse

The impact of child abuse, neglect and exploitation should not be underestimated. Many childrendo
recoverwell and go on to lead healthy, happy and productive lives, although most adult survivors agree
that the emotional scars remain, howeverwell buried. Forsome children, full recoveryis beyond their
reach and the rest of theirchildhood and theiradulthood may be characterised by one or more of the
following: anxiety, depression or other mental health difficulties, self-harm, eating disorders, alcohol
and substance misuse, unequal and destructive relationships, unfulfilled potential and long-term
physical health difficulties.

Taking action
Any childin any familyin any school could become a victim of abuse. Staff should always maintain an
attitude of “It could happen here”.

Key points for staff to rememberwhen taking action are:
e inan emergency take the action necessary to help the child, forexample, call 999;
e reportyour concernto the DSL as quickly as possible —immediately when there is evidence of
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physical orsexual abuse and certainly by the end of the day;

e do notstart your owninvestigation; share information on aneed-to-know basis only—do not
discuss the issue with colleagues, friends or family;

e complete arecord of concern, using yourschool’s designated safeguarding reporting system and
seek supportforyourselfif youare distressed orneed to debrief.

If a member of staff or volunteer is concerned about a pupil’s welfare

There will be occasions when staff may suspect thata pupil may be at risk without unequivocal
evidence. The pupil’s behaviour may have changed, theirartwork could be unusual or bizarre, they
may write stories or poetry thatreveal confusion ordistress or physical butinconclusive signs may
have been noticed. Inthese circumstances, staff will try to give the pupil the opportunity totalk. The
signs they have noticed may be due to a variety of factors, for example a parent has moved out, a pet
has died, agrandparentisveryill or an accident has occurred. Staffare encouragedand supported to
ask pupilsiftheyare OK, if there is anything the child would like to talk to them about and if they can
helpinanyway. Staff are trainedto do this by asking appropriate open questions which donotlead
the childinany particulardirection butinvite the child to talk about anythingif they wish to.

Staff should use the same record of concern form Form C (Green form) (Delete and insert alternative
recording system as appropriate) to record these early concerns. Ifthe pupil does begintoreveal that
they are being harmed, staff should follow the advice below. Following aninitial conversation with
the pupil, if the member of staff remains concerned, they should discuss their concerns with the DSL.

Concernswhich do not meet the threshold for child protection intervention will be managed through
the Early Help process as in section 8 of this policy.

If a pupil discloses to a member of staff or volunteer

It takes a lot of courage for a child to disclose that they are beingabused. They may feel ashamed,
particularly if the abuse is sexual. Theirabuser may have threatened what will happenif theytell. They
may have lostall trust inadults. Or they may believe, or have beentold, thatthe abuse istheirown
fault. Sometimesthey may notbe aware that what is happeningisabusive.

If a pupil talksto a member of staff about any risks to theirsafety orwellbeing, the staff member will
needto let the pupil know that they must pass the information on —staff are not allowed to keep
unsafe secrets. The pointatwhich theytell the pupil this is a matter for professional judgement. If they
jumpinimmediately the pupil may think that they do not want to listen butif left until the very end of
the conversation, the pupil may feel that they have been misled into revealing more than they would
have otherwise.

If pupils have been completing the Taking Care curriculumthey will have been taught about
confidentiality and will generally understand the concept of safe and unsafe secrets. Theyshould have
a good knowledge and understanding of why staff cannot keep some information confidential but also
know that informationis passed onto specificpeople ona‘needtoknow’ basisonly.

During their conversations with pupils, staff will:

e allowthe childtospeakfreely;

e remaincalmand not overreact—the pupil may stop talking if they feel they are upsetting their
listener;

e givereassuring nods orwords of comfort — ‘I’m glad you told me’/’Thank you for telling me’;
‘You’re doingvery well’; ‘I believe you’; ‘What happened to you is not your fault’/’ Thisisn’t your
fault’; ‘I'mgoing to do what | can to helpyou’;

e not be afraid of silences —staff must remember how hard this must be for the pupil;

e under no circumstances ask investigative questions —such as how many times this has happened,
whetherithappenstosiblingstoo, orwhatdoesthe pupil’s motherthink about it;

(however, itisreasonable to ask questions to clarify understanding and to supporta meaningful
referral if thatis required, e.g. ‘when did this happen’, ‘where did this happen?’)

e atan appropriate time tell the pupil thatin orderto help them, the member of staff must pass the
information on;
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e notautomatically offerany physical touch as comfort. It may be anything but comforting toa child
who has been abused;

e avoidadmonishingthe child for not disclosing earlier. Sayingthingssuchas‘l do wish you had told
me about thiswhenitstarted’ or ‘I can’t believe whatI’'m hearing’ may be the staff member’s way
of being supportive but may be interpreted by the child to mean that they have done something
wrong;

o tellthe pupil whatwill happen next;

e |etthe pupil know thatsomeone (eitherthe member of staff oranothernamed person, e.g. the
DSL) will come tosee them before the end of the day;

e reportverballytothe DSL (or headteacherif the child has made an allegation againstamember of
staff);

e write up theirconversation assoon as possible onthe record of concern form Form C (Green form)
and hand it to the DSL (or headteacherif the child has made an allegation againstamember of
staff); and

o seeksupportif theyfeel distressed orneed to debrief.

Schools and colleges should carefully consider any report of sexual violence and/or sexual harassment.
The designated safeguardinglead (or deputy) is likely to have a complete safeguarding picture and be
the most appropriate persontoadvise on the school’s or college’sinitial response. Important
considerations will include:

e the wishesofthe victimintermsof howtheywant to proceed. Thisisespeciallyimportantinthe
context of sexual violence and sexualharassment. Victims should be given as much control as is
reasonably possible over decisions regarding how any investigation will be progressed and any
supportthat they will be offered. Thiswill howeverneedto be balanced with the school’s or
college’s duty and responsibilities to protect other children;

¢ thenature of the allegedincident(s), including whetheracrime may have been committed and
consideration of harmful sexual behaviour;

e theages ofthechildreninvolved;

e the developmentalstages of the childreninvolved;

e any powerimbalance between the children. Forexample, isthe alleged perpetrator(s) significantly
older, more mature or more confident? Does the victim have a disability orlearning difficulty?

o iftheallegedincidentisaone-off orasustained pattern of abuse (sexual abuse can be
accompanied by other forms of abuse and a sustained pattern may not just be of a sexual nature);

e that sexual violence and sexualharassment can take place within intimate personal relationships
between peers;

e are there ongoingriskstothe victim, otherchildren, adultstudents orschool or college staff; and

e otherrelatedissuesandwidercontext, including any links to child sexual exploitation and child
criminal exploitation.

Notifying parents

The school will normally seek to discuss any concerns about a pupil with their parents. This mustbe
handled sensitively and the DSL will make contact with the parentinthe eventof a concern, suspicion
or disclosure.

Our focusisthe safety and wellbeing of the pupil. Therefore, if the school believes that notifying
parents could increase the risk to the child orexacerbate the problem, advice will be sought first from
Children’s Social Care.

27. Making a referral to Children’s Social Care

Keeping Children Safe in Education 2021 emphasises thatthe DSL(and any deputies)are most likely to
have a complete safeguarding picture and be the most appropriate personto advise on the response to
safeguarding concerns. The DSLwill make areferral to Children’s Social Care (and if appropriate the
Police) ifitis believed thata pupil is sufferingoris likely to suffer significant harm.

The pupil (subject to theirage and understanding) and the parents will be told thatareferral is being
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made, unlessto do so wouldincrease the risk to the child or create undue delay. Keeping Children Safe
in Education 2021 also emphasises that all staff should be aware of the process for makingreferralsto
Children’s Social Care and for statutory assessments under the Children Act 1989, especially section 17
(childrenin need)andsection 47 (achild suffering, orlikely to suffer, significant harm) that may follow a
referral, along with the role they might be expected to play in such assessments.

Statutory assessments

Children in need

A childin needis defined under the Children Act 1989 as a child whois unlikely to achieve or maintaina
reasonable level of health ordevelopment, orwhose health and developmentis likely to be significantly
or furtherimpaired, without the provision of services; ora child whois disabled. Local authorities are
requiredto provide servicesforchildrenin need forthe purposes of safeguarding and promoting their
welfare. Childrenin need may be assessed undersection 17 of the Children Act 1989.

Children suffering or likely to suffer significant harm

Local authorities, withthe help of other organisations as appropriate, have aduty to make enquiries
undersection 47 of the Children Act 1989 if they have reasonable cause to suspect thata childis
suffering, orislikely to suffer, significant harm. In addition, children and young people may be at risk of
significant harm from outside of theirhome environment (extra familialharm), this too could constitute
that the child may suffersignificantharm. Such enquiries enable them to decide whetherthey should
take any action to safeguard and promote the child’s welfare (child protection or MASE) and must be
initiated where there are concerns about maltreatment, including all forms of abuse and neglect,
female genitalmutilation or other so-called honour-based violence, and extra-familial threats like
radicalisation and sexual exploitation.

28. Submitting child protection referrals

All child protection referrals should be made to the Multi-Agency Safeguarding Hub (MASH) by
completing a MAC (Multi Agency Contact) form and submittingit to the Integrated Front Door
(previously known as MASH) at triagehub@warwickshire.gov.uk . The form can also be completed
online.

Allurgentchild protectionreferrals, i.e. where thereisanimmediate concernaboutachild’s safety
should be made inthefirstinstance by telephoningthe Integrated Front Door on 01926 414144. This
should be followed by submission of a MAC as above.

NB If a childis already the subject of an open case to Children’s Social Care, the DSLwill have the name
and contact details of the allocated social worker. Furtherchild protection concerns aboutany childin
those circumstances must be referred directly to the allocated social worker, not to the MASH. Again,
where thereisa concernabouta child, the DSL should contact the social worker by telephoneinthe
firstinstance. Any difficultiesin contactingthe social worker must be escalate d to theirline manager,
not to the MASH.

Outside of office hours, immediate concerns aboutachild should be referred to the Emergency Duty
Team ontelephone number 01926 886922. If staff are everconcernedthata childisinimmediate
danger, they will contact the Police by dialling 999.

Staff may seek support directly fromthe Integrated Front Door Education Lead via 01926 418608 should
they considerthat necessary.

29. Staff reporting directly to child protection agencies

Staff should ordinarily follow the reporting procedures outlined in this policy.

However, as highlighted above, all staff should be aware of the early help process and understand their
roleinit; and all staff should be aware of the process for making referrals to Children’s Social Care and
for statutory assessments under the Children Act 1989. Any member of staff may therefore refertheir
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concerns directly to Children’s Social Care and/or the Police if:

e thesituationisan emergency andthe DSL, the deputy DSL, the headteacherand/orthe chair of
governorsare all unavailable;
e theyare convincedthata directreportisthe only wayto ensure the child’s safety; or

e foranyotherreasonthey make a judgementthatadirectreferralisinthe bestinterests of the
child.

In any of those circumstances, staff may make direct child protection referrals and share information
without being subject of censure ordisciplinary action. However, staff should inform the DSLand/or
headteacheratthe earliest opportunity that they have made adirectreferral unlessintheirjudgement
doingso wouldincrease the risk of harmto the child.

Ifin any doubt, members of staff may consult orseek support fromthe Integrated Front Door and / or
Education Lead via 01926 418608

30. What will Children’s Social Care do?

Children’s Social Care should make adecision about the type of response thatisrequired within one
working day of a referral being made; and should let the referrer know the outcome. Thiswillinclude
determining whether:

¢ thechildrequiresimmediate protection and urgentactionisrequired;

e whetherthe childisinneed, and should be assessed undersection 17;

¢ thereisreasonable cause to suspectthe childissuffering, orlikely to suffer, significant harm, and
whetherenquiries must be made and the child assessed undersection 47; (Chapter one of Working
Togetherto Safeguard Children provides details of the assessment process

* any servicesare required by the child and family and what type of services; and

o furtherspecialistassessmentsare requiredin orderto help the local authority to decide what
furtheractionto take.

The school will follow upif this informationis not forthcoming and if, afterareferral, the child’s
situation does not appearto be improving, the school will considerfollowing the WS escalation

procedure to ensure the referred concerns have been addressed and, mostimportantly, that the child’s
situationimproves.

If Children’s Social Care decide to carry out a statutory assessment, school staff will do everything they
can to supportthat assessment, led and supported by the DSL (or deputy) asrequired.

31. Bullying, peer on peer abuse and harmful sexual behaviour

This school/college believes that all children have aright to attend school and learnin a safe
environment. Children should be free from harm, both from adults and other studentsin the school.

Children may be harmed by other children oryoung people. All staff recognise that children can abuse
their peersand are trained to understand and implement the school’s policy and procedures regarding
peer-on-peerabuse. All peer-on-peerabuse is unacceptableand will be taken seriously. Itis mostlikely
to include, butis notlimitedto:

e bullying (including online bullying prejudice-based and discriminatory bullying);
e abuseinintimate personal relationships between peers;

e physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical
harm (this mayinclude an online element which facilitates, threatens and/or encourages physical
abuse);
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e sexualviolence, such asrape, assault by penetration and sexual assault; (this may includean
online element which facilitates, threatens and/or encourages sexual violence ;

e sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, which
may be stand-alone or part of a broader pattern of abuse;

e Consensual and non-consensual sharing of nudes and semi nude images and orvideos (also
known as sexting oryouth produced sexual imagery);

e upskirting, which typically involves taking a picture underaperson’s clothing (not necessarily a
skirt) without them knowing, with the intention of viewing their genitals or buttocks to obtain
sexual gratification, or cause the victim humiliation, distress oralarm (upskirtingis a criminal
offence and may constitute sexual harassment). Anyone of any gendercan be a victim;

e teenage relationship abuse —defined as a pattern of actual or threatened acts of physical, sexual
or emotional abuse, perpetrated againstacurrentor former partner;

e initiation/hazing- (this could include activities involving harassment, abuse or humiliation used as
away of initiatingapersonintoa group and may alsoinclude an online element. Forexample, can
be usedto induct newcomersinto an organisation such as sportsteam or sch ool groups by
subjectingthemto a series of potentiallyhumiliating, embarrassing orabusingtrials which
promote a bond betweenthem; and

e prejudiced behaviour—a range of behaviours which causes someoneto feel powerless, worthless
or excluded and which relates to prejudices around belonging, identity and equality, in particular
prejudices linked to disabilities, special educational needs, ethnic, culturaland religious
backgrounds, genderand sexual identity.

Bullyingisavery seriousissue that can cause children considerableanxiety and distress. Atits most
serious level, bullying can have a disastrous effect on a child’s well-beingand in very rare cases has
beenafeatureinthe suicide of some young people.

Allincidences of bullying, including cyber-bullying and prejudice-based bullying should be reported and
will be managed through the school/college’s anti-bullying procedures.T he subject of bullying is
addressed atregularintervalsin PSHE education.

Abuse isabuse and will not be tolerated, minimised or dismissed as ‘banter’; ‘just havingalaugh’; ‘part
of growingup’; ‘boys being boys’; or ‘girls being girls’. Differentgenderissues can be prevalentwhen
dealingwith peer-on-peerabuse, forexamplegirls being sexually touched/assaulted or boys being
subjecttoinitiation/hazing type violence. Whilst mindful of the particularvulnerability of women and
girlsto violence, itis alsorecognised that boys as well as girls can be abused by members of the
opposite as well as the same gender group.

We recognise that some students will sometimes negatively affect the learning and wellbeing of others
and theirbehaviourwill be dealt with underthe school’s behaviour policy. However, therewillbe
occasions when a pupil’s behaviour warrants a response under child protection rather than anti-bullying
procedures. Inparticular, research suggests that up to 30 per cent of child sexual abuse is committed
by someone underthe age of 18.

Occasionally, allegations may be made against students by othersinthe school, whichare of a
safeguarding nature. Safeguardingissues raisedinthis way mayinclude physical abuse, emotional
abuse, sexual abuse and sexual exploitation. Members of staff towhom such allegations are made
and/orwho become concerned about a pupil’s sexualised behaviour, including any known online
sexualised behaviour, should record their concernsin the usual way on a Green form and reportthemto
the DSL as soon as possible, as with any othersafeguarding concern.

Itislikelythatforan allegation orconcernto be addressed under child protection procedures, some of
the following features will be found. The allegation orconcern:

e ismade againstan older pupil and refersto theirbehaviourtowards ayounger pupil ora more
vulnerable pupil;

e isof aseriousnnature, possibly including a criminal offence;

e raisesriskfactorsfor other pupilsinthe school;

e indicatesthatother pupils may have been affected by this student;
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e indicatesthatyoungpeople outside the school may be affected by this student.

Itisimportantfor the school/collegeto considerthe widerenvironmental factors and context within
which peeron peerabuse occurs (please also see Contextual Safequarding below). Such factors may
include the potentialfor bullyingand peeron peerabuse to take place across a number of social media
platforms and services; and forthings to move from platformto platform online. The school/college
will also consider the potential forthe impact of the incident to extend further than the school/college’s
local community (e.g., forimages or contentto be shared around neighbouring schools/colleges) and
for avictim (oralleged perpetrator(s)) to become marginalised and excluded by both online and offline
communities. Thereisalsothe strongpotential forrepeatvictimisationinthe future if abusive content
continuesto existsomewhereonline. Online concerns can be especially complicated. Supportis
available from The UK Safer Internet Centre at 0344 381 4772 and helpline@saferinternet.org.uk and
the Internet Watch Foundation at https://www.iwf.org.uk/.

Peer on peer sexual violence and sexual harassment

Sexual violence and sexual harassment can occur between two children of any age and gender and
between children of the opposite orthe same gender from primary through to secondary stage andinto
colleges. It canoccur through a group of children sexually assaulting or sexually harassing a single child
or group of children. Sexual violence and sexual harassment exist on a continuum and may overlap;
they can occur online and face to face (both physically and verbally) and are neveracceptable. Asset
out in Part one of KCSIiE 2021, all staff working with children are advised to maintain an attitude of ‘it
could happenhere’.

Sexual violence and sexual harassment exist on a continuum and may overlap, they can occur online
and offline (both physically and verbally) and are neveracceptable. Whileitisimportantthat all victims
are taken seriously and offered appropriate support, staff are trained to be aware thatit is more likely
that girls will be the victims of sexual violence and sexual harassment and more likely it will be
perpetrated by boys. All staff should be able to reassure victims thatthey are beingtaken seriously and
that they will be supported and kept safe. Avictim should neverbe giventhe impressionthattheyare
creating a problem by reporting abuse, sexual violence or sexual harassment. Norshould avictimever
be made to feel ashamed for makingareport.

This KCSiE policy largely refers to sexual violence and sexual harassment between pupils/students at the
school/college. However, there may be occasions when pupils/students report sexual violence and/or
harassment perpetrated by otheryoung people who attend a different educational provision. Inthat
situation, the DSLwill liaise with the DSLat the alleged perpetrator(s) school/college as well as the
victim’s parents, the Police and Children’s Social Care. Supportforthe victimwill be provided as
described below, irrespective of which educational provision the alleged perpetrator(s) attends.

What is sexual violence and sexual harassment?

Whenreferring to sexual violence, this policy uses the definitions of sexual offencesinthe Sexual
Offences Act 2003 as follows:

Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or mouth
of another person (B) with his penis, Bdoes not consenttothe penetrationand A does notreasonably
believethat B consents.

Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the vaginaor
anus of another person (B) with a part of her/his body or anything else, the penetration is sexual, Bdoes
not consenttothe penetrationand A does notreasonably believe that B consents.

Sexual Assault: A person (A) commits an offence of sexual assaultif: s/he intentionally touches another
person (B), the touchingis sexual, Bdoes not consentto the touchingand A does notreasonably believe

that B consents.

What is consent? Consentis about havingthe freedom and capacity to choose. Consenttosexual
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activity may be given to one sort of sexual activity but notanother, e.g.tovaginal but not anal sex or
penetration with conditions, such as wearingacondom. Consentcanbe withdrawn at any time during
sexual activity and each time activity occurs. Someone consents tovaginal, anal ororal penetration only
if s/he agrees by choice to that penetration and has the freedom and capacity to make that choice.

e achildunderthe age of 13 can neverconsentto any sexual activity;
o theage of consentis 16;
e sexual intercoursewithout consentisrape.

Sexual harassment in the context of peer-on-peer behaviouris unwanted conduct of a sexual nature
that can occur online and offline. Sexualharassmentislikely to:violate achild’s dignity, and/or make
themfeel intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised
environment.

Online sexualharassment may happenonitsown or as part of a wider pattern of sexual harassment
and/orsexual violence.

Sexual harassment creates an atmosphere that, if not challenged, can normaliseinappropriate
behavioursand provide an environment that may lead to sexual violence. The school/college therefore

recognises the importance of recognising the nature of, identifying and challenging sexual violence and
sexual harassmentinits widerapproach to safeguarding and promoting the welf are of children; through
policies and through the curriculum.

Minimising the risk of sexual violence and sexual harassment at the school/college
through a mandatory planned curriculum

The school or college is responsible for the delivery of relationships and sex education; other named
citizenship/PSHE programmes; behaviour policy; pastoral support system; and staff behaviour policy.

This will vary from setting to setting and will be dependent upon phase but nursery and infant schools
must be mindful of the principle that children of all ages need to learn about respect, consent, body
autonomy and healthy relationships; and can harm otherchildren.

How the school/college will respond to reports of sexual violence and sexual
harassment

Schools are advised toreferto specificguidance on sexualviolence and sexual harassment;
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/71
9902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
Please refertoannex forfurther documentation.

The school/college will respond to reportsin accordance with Part 5 of Keeping Children Safe in
Education 2021. Schools may also find it usefulto refer to the peer-on-peer abuse toolkit available at
https://www farrer.co.uk/globalassets/clients-and-sectors/safeguarding/farrer--co-safeguarding-peer-
on-peer-abuse-toolkit-2019.pdf.

It isnot possible to anticipate every particular set of circumstances and therefore what the
school/college’s response will be to every case. This policy sets out a setof principles which
the school/college will considerin responding on a case-by-case basis.

All responsestoreports of sexual violence will be subjecttoan immediate risk and needs assessment
undertaken by the DSL (ora deputy), using her/his professional judgement and supported by other
agencies, such as Children’s Social Care and the Police. The needforarisk and needs assessmentin

relation to reports of sexual harassment will be considered on a case-by-case basis.

Advice may also be sought from the MASH Education Lead.
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Risk assessment
The risk and needs assessment will consider:

e thevictim, especially their protection and support;

e thealleged perpetrator(s) (if she/he/they attend the same school/college); and

o allthe otherchildren(and, if appropriate, adult students and staff) at the school or college,
especially any actions that are appropriate to protect them.

The DSL (ora deputy) should ensure they are engaging with Children’s Social Care and specialist services
as required. Where there hasbeenareport of sexual violence, itis likely that professional risk
assessments by social workers and or sexual violence specialists willbe required. The school/college’s
risk assessment should not replace the detailed assessments of expert professionals. Anysuch
professional assessments should be used toinform the school /college’s approach to supporting and
protecting pupils and students and updating our own risk assessment.

Action following a report of sexual violence and/or sexual harassment - what to
consider

The DSL (ordeputy)islikely to have acomplete safeguarding pictureand will therefore be the most
appropriate personto lead the school/college’s initial response. Important considerations willinclude:

e thewishesofthevictimintermsof howtheywant to proceed. Thisisespeciallyimportantinthe
context of sexual violence and sexual harassment. Victims will be given as much control as is
reasonably possible over decisions regarding how any investigation willbe progressed and any
supportthat they will be offered. However, if the victim asks the school/college not to tell anyone
aboutthe sexual violence orsexual harassment, the DSL (or a deputy) will have to balance the
victim’s wishes against their duty to protect the victim and other children. Itis likely to be justified
and lawful to share the information if doingsoisinthe publicinterest, e.g. to protect the victim
and otheryoung people from harmand to promote the welfare of children;

e thenature of the allegedincident(s), including: whetheracrime may have been committed and
consideration of harmful sexual behaviour;

e theages of thechildreninvolved;

o the developmentalstages of the childreninvolved;

e any powerimbalance between the children. Forexample, isthe alleged perpetrator(s)
/significantly older, more mature or more confident? Doesthe victim have a disability orlearning
difficulty?;

o iftheallegedincidentisaone-off orasustained pattern of abuse;
whetherthere are ongoingrisks to the victim, otherchildren, adult students or school /college staff;

e informing parents/carers (unless this would put the victim at greaterrisk);

e onlysharinginformation with those staff who needto know in orderto supportthe children
involved and/orbe involved in any investigation. Forinstance, teachers may be asked to monitor
the victim’s welfare without needing to know that they are a victim of sexual violence or
harassment.

Children sharing a classroom — initial considerations following a report of sexual

violence

Any report of sexual violence is likely to be traumaticforthe victim. However, reports of rape and
assault by penetration are likely to be especially difficult for the victim and close proximity with the
alleged perpetrator(s) is/are likely to be especially distressing. Whilstthe school/college establishes the
facts of the case and starts the process of liaising with Children’s Social Care and the Police, the alleged
perpetrator(s) will usually be removed from any classes they share with the victim. Consideration will
also be givento how bestto keep the victim and alleged perpetrator(s) areasonable distance aparton
school/college premises and on transportto and from the school/college, where appropriate. These
actions are inthe bestinterests of both children and should not be perceived to be ajudgmentonthe
guiltof the alleged perpetrator(s).
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For otherreports of sexual violence and sexual harassment, the proximity of the victimand alleged
perpetrator(s) and considerations regarding shared classes, sharing school/college premisesand
transport, will be considered immediately.

In all cases, the initial report should be carefully evaluated, reflecting the consideration set out at
paragraph 464 KCSIE, the wishes of the victim, the nature of the allegations and the protection of all
childreninthe school orcollege will be especially important when considering any immediate actions.

Consideration also needs to be givento the fact thatthe alleged perpetrator may also be a victim of
exploitation and may be in a position of coercion and control.

Responding to the report

If an offence has been committed, the Police will be informed. Itisthe prerogative of parentsand
victims to make complaints to the Police directly but the school/college will also speak to the Police in
orderto ensure effective actionis taken to safeguard otheryoung peopleas well as the victim.

If a child has suffered significant harm, areferral will be made to Children’s Social Care viathe MASH in
orderto ensure that the needs of both the victim and perpetrator(s)/s are the subject of professional
risk assessments by social workers. Similarly, any instance of sexual activity between pupils onthe
school site will always be referred to Children’s Social Care.

Responsestoall incidents of both sexual violence and sexual harassment will be underpinned by the
principles of:

e zerotolerance of sexual violence and sexual harassment;

e supportfor boththe victimand alleged perpetrator(s), particularly pending the outcome of
investigations;

e all parties have an ongoingrightto an education and are safestif they remaininschool/college
subjectto appropriate risk assessments and risk management;

e exclusionwill be avoided unless thatisthe only realisticoptionto keep one or more parties safe.

In principle, there are four possible responses to an allegation or concern about sexual violence or
harassmenton the part of a pupil/student:

1. Manage internally

In some cases of sexual harassment, e.g. one-offincidents, the school or college may take the view that
the children concerned are notin need of early help or statutory intervention and thatit would be
appropriate to handle the incidentinternally, perhaps through utilising the behaviour policy and anti -
bullying procedures, speaking to the child and her/his parents, making expectations of future behaviour
clear(inwritingwhere appropriate) and by providing pastoral support. Careful consideration will be
giventothe needto separate the victim and alleged perpetrator(s) in lessons (as with sexual assaults)
pendinginvestigation.

2. Early help

The school or college may decide that the child/reninvolved do not require statutory interventions but
may benefitfrom early help, which can be particularly useful to address non-violent harmful sexual
behaviourand may prevent escalation of sexual violence.

A safeguardingrecord will be maintained of all concerns, discussions, decisions and reasons for
decisionsforall responsesasini. And 2.

3. Referrals to Children’s Social Care

Where a child has been harmed, is atrisk of harm, or isinimmediate danger, the school/college will
make a referral to Children’s Social Care. All instances of sexual activity between pupils/students on the
school premises will be referred to Children’s Social Care. Allinstances of sexualviolence perpetrated
by a child undertenyears of age will be referred to Children’s Social Care. This willfacilitate a
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consultation about the role of the Police. Whilstthe age of criminal responsibility is 10years, the
starting principle of reporting to the Police viathe Integrated Front Doorremains. The Police will take a
welfare, ratherthan a criminal justice, approach.

The school/college will generally inform parents or carers, unless there are compelling reasons
not to (i.e.ifinformingaparentor carer is going to put the child at additional risk or create undue
delay). Anysuch decision should be made with the support of Children’s Social Care.

Collaborative working will help ensure that the best possible package of co-ordinated supportis
implemented forthe victimand, where appropriate, the alleged perpetrator(s) and any otherchildren
that require support.

However, the school/college will not wait forthe outcome (oreven the start) of a Children’s Social Care
investigation before protecting the victim and otherchildrenin the school/college. The DSL (ora
deputy) will work closely with Children’s Social Care (and otheragencies as required) to ensure any
actionsthe school/college takes do not jeopardise a statutory investigation. The risk assessment as
above will helpinform any decision. Consideration of safeguardingthe victim, alleged perpetrator(s),
any otherchildrendirectly involved in the safeguarding reportand all children at the school or college
should be immediate.

In some cases, Children’s Social Care will review the evidence and decide a statutory interventionis not
appropriate. The school/college (generally led by the DSL or a deputy) will referagainif we believethe
childremainsinimmediatedangerorat risk of harm. If a statutory assessmentis notappropriate, the
DSL (or a deputy) will consider othersupport mechanisms such as early help, specialist support and
pastoral support.

4. Reporting to the Police
Any reportto the Police willgenerally be in parallel with areferral to Children’s Social Care (as above).

Where the school/college receives areport of rape, assault by penetration orsexual assault, the starting
pointisthisshould be passed onto the Police. Itis the prerogative of victims and their parents/carers
to make direct complaints tothe Police. However, the school should also be very clearwith victims and
parents/carers that the school has a duty to ensure the Police are informed when an alleged crime has
been committedinordertosafeguard otheryoung people.

Where a serious crime is reported, the school/college can report directly to the local Police station.
However, in most circumstances, the school/college will consult with the Integrated Front Door inthe
firstinstance in orderto ensure that both the Police and Children’s Social Care are informed.

Where a report has been made to the Police, the school/college should consult the Policeand agree
whatinformation can be disclosed to staff and others, in particular, the alleged perpetrator(s) and their
parentsor carers. Theyshouldalsodiscussthe bestway to protectthe victim and theiranonymity.

In some cases, it may become clearvery quickly, thatthe Police (for whateverreason)willnot take
furtheraction. In such circumstances, itisimportant that the school or college continueto engage with
specialistsupportforthe victimasrequired.

The school will also be informed by the Police or Children’s Social Care about referrals made directly to
those agencies from othersources (e.g. family members, family friends, parents of other children) in
relation to alleged sexual offences or harmful sexual behaviours displayed by pupils/students inside
and/oroutside school.

In all such circumstances, the school may be required to attend a strategy meetingunder WSinter-
agency child protection proceduresin orderto facilitate risk management and planning with other
agencies.
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The school is committed to participatingin plans both to provide pupils who are atrisk from other
childrenand those pupils who may present ariskto otherchildren with appropriate services to address
any concerns and, wherever possible, to facilitate ongoing access to education in school forall children
concerned, subjectto appropriate risk assessments and risk management plans.

Subsequent considerations

The needs and wishes of the victim should continue to be paramount (along with protecting the child)
as the case progresses. Wherever possible, the victim, if they wish, should be able to continue in their
normal routine. Overall, the priority should be to make the victim’s daily experience as normal as
possible, sothat the school or college is asafe space for them.

Similarly, the alleged perpetrator(s)/s has an ongoingright to an education and should be able to
continue intheir normal routine subject to the ongoingrisk assessment and the needs of the victim.

Where a studentis subject of bail conditions, the school/college will work with Children’s Social Care
and the Police to manage any implications and safeguard all pupils/students concerned without
jeopardising the Police investigation.

Ifa studentis convicted orreceives a caution for a sexual offence, the school /college will update its risk
assessment, ensure relevant protections are in place forall students and considerany suitable actionin
light of the behaviour policy. If the perpetrator(s) remains atthe school/college along with the victim,
the school/college will meet with the student and her/his parents/carers to revisitand reiterate in
writing expectations of the perpetrator(s)in terms of future behaviourand complying with any
restrictions and arrangements putin place to safeguard the victim and other students.

In the light of possible publicity, speculation and interest within the studentand parent body, the school
will considerany other measures necessary to safeguard both the victim and perpetrator(s), especially
from any bullying or harassment (including online).

In respect of a not guilty verdict ora decision not to progress with a criminal prosecution, the
school/college recognises that this will likely be traumaticforthe victim and will continue to offer
support. The alleged perpetrator(s) is also likely to require ongoing support forwhat will have likely
been a difficult experience.

Supportwill be tailored on a case-by-case basis. Supportcaninclude emotionaland practical support
for victims from Children and Young People’s Independent Sexual Violence Advisorsinthe specialist
sexual violence sector; and/or provision of a designated trusted adultin the school/college of the
student’s choice to talk to about theirneeds. Every effort willbe made to avoidisolatingthe victim, in
particularfrom supportive peergroups, butitis recognised that there may be timeswhenavictim finds
it difficultto maintain afull-time timetable and may express a wish to withdraw from lessons and
activities. The school/college will provide a physical space for the victim to withdraw.

Where a criminal investigation into arape or assault by penetration leads to a conviction or caution,
the school/college will considerany suitablesanctionsin light of the behaviour policy, including
consideration of permanent exclusion. Inall but the most exceptional of circumstances, the rape or
assault will constitute aserious breach of discipline and lead to the view that allowing the
perpetrator(s) to remaininthe school/college would seriously harm the education or welfare of the
victim (and potentially other pupils or students).

Where the perpetrator(s) is/are goingto remain at the school/college, the principle would be to
continue keepingthe victim and perpetrator(s) in separate classes and continue to consider the most
appropriate way to manage potential contact on school and college premises and transport. The nature
of the conviction or caution and wishes of the victim will be especiallyimportantin determining how to
proceed insuch cases.

The school/college will have adifficult balancing act to consider. Onone hand itneedsto
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safeguard the victim (and the wider pupil/student body) and on the otherhand provide the alleged
perpetrator(s) with an education, safeguarding support as appropriate and implement any disciplinary
sanctions. Support(andsanctions) will be considered on a case-by-case basis. Analleged perpetrator(s)

may potentially have unmetneeds (in somecases these may be considerable) as well as potentially
posinga risk of harmto other children. Harmful sexual behavioursinyoung children may be (and often
are) a symptom of eithertheirown abuse orexposure to abusive practices and or materials. Advice will
be taken, as appropriate, from Children’s Social Care, specialist sexual violence services and the Police.

If a perpetrator(s) (alleged or convicted) does move to anothereducational institution (forany reason),
the school/college will make the new educational institution aware of any ongoing support needs and,
where appropriate, potential risks to other children and staff. The DSL will take responsibility to ensure
this happens as well as transferring the child protectionfile.

Youth produced sexual imagery (‘sexting’)

The school will act in accordance with advice endorsed by DfE ‘Sexting in schools and colleges:
responding to incidents and safeguarding young people’ (UK Council for Child Internet Safety 2017) —
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/60
9874/6 2939 SP NCA Sexting In Schools FINAL Update Janl7.pdf

Allincidents of youth produced sexual imagery (YPSI) will be dealt with as safeguarding concerns. The
primary concern at all times will be the welfare and protection of the young people involved. UKCIS

Young people who share sexualimagery of themselves or their peers are breaking the law. However, as
highlighted in national guidance, itisimportantto avoid criminalising young people unnecessarily. The
school will therefore work in partnership with external agencies with aview to responding
proportionately to the circumstances of any incident.

Allincidents of YPSI should be reported to the DSLas with all othersafeguardingissuesand concerns.
Staff will not make theirown judgements about whetheranissue relatingto YPSlis serious enough to
warrant a reportto the DSL. What may seem like less serious concerns to individual members of staff
may be more significant when considered in the light of otherinformation known to the DSL, which the
member of staff may not be aware of.

If staff become concerned abouta YPSlissueinrelationtoa device inthe possession of astudent (e.g.
mobile phone, tablet, digital camera), the member of staff will secure the device (i.e. it should be
confiscated). Thisis consistent with DfEadvice Searching, Screening and Confiscation —Advice for
headteachers, schoolstaff and governing bodies (DfE 2018), page 11 'Afterthe search'.

Staff will notlook at or printany indecentimages. The confiscated device will be passed immediately to
the DSL (see ‘Viewingthe imagery below).

The DSL will discuss the concerns with appropriate staff and speak to young people involved as
appropriate. Parents/carers will be informed atan early stage and involved in the process unlessthere
isgood reasonto believe thatinvolving parents would put the young person atrisk of harm.

If, at any pointinthe process, there is concern thata youngperson has been harmed or is at risk of
harm a referral will be made to Children’s Social Care and/orthe Police viathe Integrated Front Door
immediately.

The Police will always be informed when there isreason to believe thatindecentimages involve sexual
acts and/orany childinthe imageryisunder 13 years of age.

The DSL will make ajudgement about whetherareported YPSlincidentis ‘experimental’ asinsection 12
above or ‘aggravated’.
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Aggravated incidents involve criminal or abusive elements beyond the creation, sending or possession
of sexual images created by young people. These include possible adult involvement; criminal or
abusive behaviourby young people such as sexual abuse, extortion or threats; malicious conductarising
from personal conflicts; coercion; animbalance of power, e.g. an older student pressurisingayounger
or vulnerable student to create and share an indecentimage; or creation or sending or showing of
images without the knowledge or against the will of a young person whoiis pictured.

Aggravatedincidents of sexting will usually be referred to Warwickshire’s Integrated Front Door for
advice aboutwhetherornot a response by the Police and/or Children's Social Care is required. This will
facilitate consideration of whether:

e there are any offencesthat warranta Police investigation

e child protection procedures needto be invoked

e parents/carersrequire supportinorderto safeguard theirchildren

e a Multi-Agency Child Exploitation (MACE) meetingis required

e any of the perpetrator(s)sand/orvictims require additional support. This may require the initiation
of an Early Help Pathway to change

Examples of aggravated incidentsinclude:

e evidence of adultinvolvementinacquiring, creating or disseminatingindecentimages of young
people (possibly by an adult pretending to be a young person known to the victim)

e evidence of coercing, intimidating, bullying, threatening and/or extortion of students by one or
more other students to create and share indecentimages of themselves

e pressure appliedtoseveral students (e.g. all femalestudentsinaclass or yeargroup) to create and
share indecentimages of themselves

e pressurisingastudent who does not have the capacity to consent (e.g. due totheirage, level of
understandingorspecial educational needs) or with additional vulnerability to create and share
indecentimages of themselves

e dissemination of indecentimages of young peopleto a significant number of others with an
intention to cause harm or distress (possibly as an act of so-called 'revenge porn', bullying or
exploitation)

e whatis knownaboutthe imagery suggests the content depicts sexual acts which are unusual for
the young person’s developmental stage orare violent

e sharingofindecentimages places ayoungpersonisatimmediaterisk of harm, forexample the
young personis presentingas suicidal orself-harming

The DSL will make ajudgement about whetherornota situationin whichindecentimages have been
shared with a small number of othersina known friendship group with no previous concerns
constitutes an aggravatedincident; orwhetherthe school is able to contain the situationin partnership
with all parents of the studentsinvolved, arrange forthe parentstoensure thatall indecentimages are
deleted and thatthe youngpeople involved learn fromthe incidentin orderto keep themselves safein
future.

In the latterinstance, the DSLwill usually consult with the Police and/or Children's Social Care through
the MASH to check that no otherrelevantinformationis held by those agencies and to ensure an
agreed response is documented before proceeding.

Viewing the imagery — adults should not view youth produced sexual imagery unless there is good and
clearreasonto do so. Whereverpossible, the DSL’s responses toincidents will be based on what they

have beentold about the content of the imagery.

Any decisiontoviewimagery will be based on the DSL’s professional judgement. Imagery will never be
viewed if the act of viewing will cause significant distress orharmto a pupil.

43



If a decisionis made to view potentiallyindecentimages, the DSLwill be satisfied that viewing:

e isthe onlywayto make a decisionabout whethertoinvolve otheragencies (i.e.itisnot possible to
establish the facts from the young people involved)

e isnecessarytoreport theimage to a website, app orsuitable reportingagency to have ittaken
down, or to support the young person or parentin makinga report

e isunavoidable becauseayoungperson has presented animage directly to astaff memberor the
imagery has beenfound ona school device or network

Ifitis necessarytoview the imagery then the DSLwill:

e discussandagree the decisiontodosobeforehand with the headteacher, Children’s Social Care or
the MASH Education Lead

e ensureviewingisundertaken by the DSL or Deputy DSLwith delegated authority from the
headteacher

e ensureviewingtakes place with another member of staff presentinthe room, ideally the
headteacher, another DSLor a member of the seniorleadership team. The other staff member
doesnotneedto view the images

o wherever possibleensureviewing takes place on school or college premises, ideallyinthe
headteacheror DSL’s office

e ensure wherever possiblethatimages are viewed by a staff member of the same sex asthe young
personintheimagery

e record the viewing of theimageryinthe pupil’s safeguarding record, including who was present,
why the image was viewed and any subsequent actions; and ensure thisis signed and dated and
meetsthe widerstandards set out by Ofsted forrecording safeguardingincidents

Deletion of images —if the school has decided that otheragencies do not need to be involved, then
consideration will be givento deletingimagery from devices and online services to limitany further
sharing of the imagery.

32. Serious violence

All staff are made aware of indicators that children are at risk from or are involved with serious violent
crime; and are trained to record and reportany concern about children at risk of or involvedin
perpetrating serious violence as with any other safeguarding concern. Indicators mayinclude increased
absence, achange in friendships or relationships with older individuals or groups, a significant decline in
performance, signs of self-harm or a significant change in wellbeing, orsigns of assault or unexplained
injuries. Unexplained gifts could alsoindicatethat children have been approached by orare involved
with individuals associated with criminal gangs and/or criminal exploitation.

33. Contextual safeguarding

Safeguardingincidentsand/orbehaviours can be associated with factors both outside children’s home
environments and outside school or college; and/or can occur between children outside the school or
college. The DSL, deputy DSLs and all staff will considerthe context within which such incidents and/or
behaviours occur. Contextual safeguarding means that assessments of children should consider wider
environmental factors presentinachild’slife that are a threat to theirsafety and/orwelfare. Staff will
listento children and be vigilantabout any signs orindicators that would suggest children may be at risk
inthe community and will share intelligence with the Police in orderto prevent children suffering harm.
The school/college will provide as much information as possible when asked to do so as part of a police
investigation and/or when making referrals to Children’s Social Care, thus allowingany investigation or
assessment to considerall the available evidence and the full context of any abuse.



34. Child sexual exploitation and child criminal exploitation

Child sexual exploitation (CSE) is a form of child sexual abuse. Child criminal exploitation (CCE) isa
form of child abuse. Both occur where an individual or group takes advantage of an imbalance of power
to coerce, manipulate ordeceiveachild oryoung person underthe age of 18 into sexual and/or
criminal activity:

(a) inexchange for somethingthe victim needs or wants; and/or

(b) for the financial advantage orincreased status of the perpetrator(s) orfacilitator; and/or
(c) through violence orthe threat of violence

(d) groomingbehaviour

The victim may have been sexually and/or criminally exploited even if the sexual /criminal
activity appears consensual. CSEand CCE do notalwaysinvolve physical contact; they can also occur
through the use of technology.

CSE and CCE can affectany child oryoung person, female or male, underthe age of 18 years, including
16 and 17-year olds who can legally give consent to have sex.

Sexual exploitation caninclude both contact (penetrative and non-penetrative acts) and non-contact
sexual activity and may occur without the child oryoung person’simmediate knowledge (e.g. through
others copyingvideos orimages they may have created and posted on social media).

CSE isa serious crime and can have a long-lasting adverse impact on a child’s physical and emotional
health.

It may also be linked to other criminal activity including trafficking and illegal drugs. Drugnetworks or
gangs groom and exploit children and young people to carry drugs and money from urban areas to
suburban and rural areas, marketand seaside towns.

Criminal exploitation of children can involve force and/or enticement-based methods of compliance and
isoften accompanied by violence orthreats of violence. Itcan be perpetrated by individuals or groups;
males or females; and young people oradults. Itistypified by some form of powerimbalance in favour
of those perpetrating the exploitation. Aswell asage, the powerimbalance canalso be due to other
factors including gender, cognitive ability, physical strength, status and access to economicorother
resources.

Children and young people are often unwittingly drawn into sexual and/or criminal exploitation through
grooming which may present as the offer of friendship and care, gifts, drugs, alcohol and sometimes
accommodation.

Child criminal exploitation may include activities such as:

e achildtravelling outside the areain which she/he livesin orderto transport, distribute orsell drugs
or money forothers by whom they are being exploited. Thisform of criminal activity and
exploitationisreferredto as county lines (see below);

e achild committing crimes on behalf of orat the behest of others because they, theirfriends or
relatives have been threatened, deceived or manipulated;

e achildbeingforcedtoshopliftorpickpocket;
achild beingforcedtothreaten otheryoung people;

e achildbeingforcedtowork ina cannabisfactory;

e achildbeingforced or manipulated into committing vehicle crime or threatening/coming serious
violence of others;

e achildcan be threatened (and theirfamilies) with violence or entrap and coerce them into debt.

They may be coerced into carryingweapons or beginto carry a knife for protection;
e achildbeingforcedtocommitcrimein orderto settle actual orfabricated debts;
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gang membership, which may lead to the child being exploited to do somethingillegal or
dangerousinreturnfor kudos/statusin the gang;

a child being encouraged or manipulated to commit crime via social media;

a child receiving food, money, kudos or statusin return for storinga weapon ordrugs forothers;

It isimportant to note that the experience of girls who re criminally exploited can be very different
to that of boys. Theindicators may not be the same, however professionals should be aware that
girls are at risk of CCE too. Itis alsoimportantto note that both boys and girls being criminally
exploited may be at higherrisk of sexual exploitation.

All staff are trained to be vigilant about and report indicators of CSE and CCE including:

childrenappearing with money, clothes, mobile phones, etc. without plausible explanation;
children who associate with otheryoung people involved in exploitation;
childreninrelationships with controlling or significantly olderindividuals or groups;

children frequenting areas known forsex work and/or criminal activity;

children who associate with gangs and/or become isolated from their peers/social networks;
children receiving excessive texts/phone calls;

multiple callers (unknown adults or peers) to children;

concerninguse of internet or othersocial media by children;

increasing secretiveness around children’s behaviours;

children presentinginappropriate sexualised behaviourfortheirage and/or with sexually
transmitted infections and/orbecoming pregnant;

children self-harming or presenting with significant changesin theiremotional well-being;
children who misuse drugs and alcohol;

children who go missing for periods of time orregularly come home late;

children who regularly miss school or education, have unexplained absences or do not take part in
education;

children being exposed to or perpetrating serious levels of violence; and/orbeing manipulated or
forcedintoviolence towards others by somebody whois exploitingthem (for furtherinformation
see);

evidence of/suspicions of children suffering physical orsexual assault.

Although the following vulnerabilities increase the risk of child sexual and/or criminal exploitation, not
all children with these indicators will be exploited and child sexual and criminal exploitation can occur
withoutany of these issues:

having a prior experience of neglect, physical and/or sexual abuse;

lack of a safe/stable home environment, now orin the past (domesticviolence or parental
substance misuse, mental health issues or criminality, forexample);
recentbereavementorloss;

social isolation or social difficulties;

absence of a safe environment to explore sexuality;

economicvulnerability;

homelessness orinsecure accommodation status;

connections with other children and young people who are being sexually and/or criminally
exploited;

family members orotherconnectionsinvolved in adult sex work and/or other criminal activity;
havinga physical orlearning disability;

beinglooked after (particularly thosein residential care and those with interrupted care histories);
issues/anxieties about sexual identity.

The school teaches children about consent and the risks of sexual and criminal exploitationin the PSHE
and SRE curriculum. Acommon feature of sexual and criminal exploitation is that the child often does

not recognise the coercive nature of the relationship and does not see her/himself as a victim. The child
may initially resent what she/he perceives as interference by staff but staff must act on theirconcerns,
as they would forany othertype of abuse.

46



All staff are trained to report all concerns about CSE and CCE to the DSL immediately. The DSLwill
considerthe need to make a referral to Children’s Social Care viathe MASH (see sections 27 and 28

above) as with any other child protection concern and with particularreferenceto WS procedures.
Parents will be consulted and notified as above.

Followingareferral to Children’s Social Care, a Multi-Agency Child Exploitation (MACE) meeting may be
convened under WS inter-agency safeguarding procedures. The school will attend and share
information at MACE meetings asrequired. Parentsand young people will be invited to attend MA CE
meetings by Children’s Social Care as appropriate.

County Lines

Countylinesisaterm usedto describe gangs and organised criminal networks involved in exporting
illegal drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK], using
dedicated mobile phone lines or otherforms of “deal line”.

Exploitationisanintegral part of the county lines offending model with children and vulnerable adults
exploited to move [and store] drugs and money. Offenders will often use coercion, intimidation,
violence (including sexual violence) and weapons to ensure compliance of victims.

Children can easily become trapped by this type of exploitation and become victims of modern slavery
as county lines gangs create drug debts and can threaten serious violence and kidnap towards victims
(and theirfamilies) if they attemptto leave the county lines network.

For furtherinformation see:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/74
1194/HOCountylLinesGuidanceSept2018.pdf).

35. So-called ‘honour based’ abuse

So-called ‘honour-based’ abuse (HBA) encompasses crimes which have been committed to protect or
defendthe honourof a family and/or community. Such crimesinclude Female Genital Mutilation
(FGM), forced marriage, and practices such as breastironing. Abuse committed inthe context of
preserving ‘honour’ ofteninvolves awider network of family or community pressureand caninclude
multiple perpetrator(s)s. Itisimportantto be aware of this dynamicand additional risk factors when
deciding what form of safeguarding action to take.

Staff will be alertto the possibility of achild being at risk of HBA or already having suffered HBA.

All forms of so-called HBA are abuse (regardless of the motivation) and staff willrecord and report any
concerns abouta child who mightbe at risk of HBA to the Designated Safeguarding Lead as with any
othersafeguarding concern. The DSLwill considerthe need to make a referral to the Police and/or
Children’s Social Care as with any other child protection concern; and may also contact the Forced
Marriage Unit on 020 7008 0151 or viaemail at fmu@fco.gov.uk foradvice as necessary.

Female genital mutilation

Female genital mutilation (FGM) is aform of child abuse. Itisthe collective name givento a range of
proceduresinvolving the partial ortotal removal of the external female genitaliaf or non-medical
reasons or otherinjury tothe female genital organs. Ithas no health benefitsand harmsgirls and

womeninmany ways. The practice, whichis mostcommonly carried out without anaesthetic, can

cause intense pain and distress with long-lasting harmful consequences, including difficulties in
childbirth.
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FGM is carried out on girls of any age, from young babiesto olderteenagers and adult women, so
school staff are trained to be aware of riskindicators. Many such procedures are carried out abroad
and staff will be particularly alert to suspicions or concerns expressed by female pupils about goingona
long holiday during the summer vacation period.

In England, Wales and Northern Ireland, the practice isillegal underthe Female Genital Mutilation Act
2003. Any personfound guilty of an offence underthe Female Genital Mutilation Act 2003 isliabletoa
maximum penalty of 14 yearsimprisonment or a fine, or both.

(See https://www.gov.uk/government/publications/female -genital-mutilation-guidelines for further
information).

If staff have a concern that a girl may be at risk of FGM, they will record theirconcernandinformthe
DSL as they would any othersafeguarding concern. The DSL will discuss the concern with Children’s
Social Care with a view to makinga referral and will inform the Police as appropriate.

Indications that FGM may already have taken place may include a child:

o havingdifficulty orlooking uncomfortable when walking, sitting or standing;

e spendinglongerthannormalinthe bathroom or toiletdue to difficulties urinating;

e spendinglongperiods of time away from a classroom during the day with bladder or menstrual
problems;

e havingfrequenturinary, menstrual orstomach problems;

e havingprolongedorrepeated absences from school orcollege, especially with noticeable
behaviourchanges (e.g. withdrawal or depression) on the girl’s return;

e beingreluctanttoundergonormal medical examinations;

e confidinginamember of staff without being explicitabout the problem due to embarrassment or
fear;

e talkingabout painor discomfort between herlegs.

Teachers are subjectto a statutory duty defined by Section 5B of the Female Genital Mutilation Act
2003 (as inserted by section 74 of the Serious Crime Act 2015) to reportto the Police personally where
they discover(e.g. by means of a disclosure) thatan act of FGM appears to have been carried outon a
girlwhois aged under 18. Thisis known as mandatory reporting. Informationonwhenand how to
make a report can be found at: https://www.gov.uk/government/publications/mandatory-reporting-of-
female-genital-mutilation-procedural-information.

Teachersinthat situation will record their concerns and inform the DSL, who will support the teacherin
makinga directreportto the Police. Areferral will also be made to Children’s Social Care.

Forced Marriage

A forced marriage is a marriage in which a female (and sometimes a male) does not consenttothe
marriage but is coercedintoit. Coercion mayinclude physical, psychological, financial, sexual and
emotional pressure. It may alsoinvolve physical or sexual violence and abuse.

A forced marriage is not the same as an arranged marriage. In an arranged marriage, whichis common
inseveral cultures, the families of both spouses take aleadingrole in arranging the marriage but the
choice of whetheror not to accept the arrangement remains with the prospective spouses.

In a forced marriage situation, children may be married ata very young age, and well below the age of
consentin England. School staff will be particularly alertto suspicions or concerns raised by a pupil
aboutbeingtakenabroad and not being allowed toreturnto England.

Since June 2014 forcing someone to marry has become acriminal offence in England and Wales under
s.121 of the Anti-Social Behaviour, Crime and Policing Act 2014 — see https://www.gov.uk/forced-
marriage for furtherinformation).
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36. Protecting Children from Radicalisation and Extremism

All schools and colleges are subjectto a duty undersection 26 of the Counter-Terrorism and Security Act
2015 (the CTSA 2015), in the exercise of theirfunctions, to have ‘due regard to the need to prevent
people frombeingdrawnintoterrorism’. Thisdutyisknown asthe Preventduty.

Some children are vulnerable to extremist ideology and radicalisation. Protecting children from the risk
of radicalisationis part of the school’s wider safeguarding duties andis similarin nature to protecting
children from otherforms of harm and abuse. Assuch, the Designated Safeguarding Lead is responsible
for the school’s strategy for protecting children from those risks.

Radicalisation referstothe process by which a person comesto supportterrorismand extremist
ideologies associated with terrorist groups. Extremismis the vocal oractive opposition tofundamental
values, including the rule of law, individual liberty and the mutual respect and tolerance of different
faithsand beliefs. Thisalsoincludes calling forthe death of members of the armed forces. Evenvery
youngchildren have been exposed, in rare circumstances, to extremism athome and elsewhere
includingonline.

As children getolder, they look foradventure and excitement and they may start to ask questions about
theiridentity and belonging. Duringthat stage of their development, they are vulnerable to extremist
groups that may claimto offeranswers, identity and a social network apparently providing a sense of
belonging. Many of those extremist groups make sophisticated use of the internet and social media to
target young people and spread theirideology, making young people more vulnerable to being
influenced by extremistideas. Young peoplewhofeelisolated ordisaffected in some way are
particularly vulnerableto radicalisation as they are other forms of abuse and exploitation.

The school has defined responsibilities to ensure that children are safe from terrorist and extremist
material when accessing the internetin school.

Duringthe process of radicalisation, itis possibletointervene to preventvulnerable people being
radicalised. The school is committed to preventing pupils from being radicalised and drawn into any
form of extremism orterrorism. The school promotes the values of democracy, the rule of law,
individual liberty, mutualrespect and tolerance of those with different faiths and beliefs by providing
pupils with opportunities through the curriculum to discuss issues of religion, ethnicity and culture and
learn how to discuss and debate points of view; and by ensuring that all pupils are valued and listened
to within school.

School staff receive training that provides them with both the information they need to understand the
risks affecting children and young people inthis area; and a specificunderstanding of how to identify
individual children who may be at risk of radicalisation and how to supportthem. Staffare trainedto
reportall concerns about possible radicalisation and extremism to the DSL immediately as they would
any othersafeguarding concern, identifying early indicators of possible radicalisation including changes
in behaviourand attitudestolearning; and expressions of interestin extremistideas along with a
tolerance towards potential violenceto certain members of society.

The school recognises the importance of providing a safe space forchildren to discuss controversial
issues; and building theirresilience and the critical thinking skills they need in orderto challenge
extremist perspectives. However, the DSL(ordeputy) will make appropriate referrals to the Police
PREVENT team and Channel programme in respect of any pupil whose behaviour orcomments suggest
that they are vulnerable to being radicalised and drawninto extremism and terrorismin orderto ensure
that childrenreceive appropriate support.

Channelisa programme which focuses on providing support at an early stage to people who are
identified as beingvulnerableto beingdrawn into terrorism. It providesamechanism forschoolsto
make referralsif they are concerned thatan individual might be vulnerable to radicalisation. An
individual’s engagement with the programme is entirely voluntary at all stages.
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As a Channel partner, the school or college may be asked to attend a Channel panel to discuss the
individualreferred to determine whether they are vulnerable to beingdrawn into terrorism and
considerthe appropriate support.

The school will discuss any concerns about possible radicalisation identified in school with a child’s
parents/carers as with any othersafeguarding or child protectionissue unless there is reasonto believe
that doing so would place the child at risk; and will also support parents/carers who raise concerns
abouttheirchildren beingvulnerable to radicalisation. Subjectto consultation withthe Police PREVENT
teamand inthe interests of making proportionate responses, the school may offersupportto children
and theirfamilies through the provision of early help as appropriate.

The school expects all staff, volunteers, governors, visiting practitioners, contractors and individuals or
agencies thathire school premises to behave inaccordance with the school’s Staff Behaviour Policy
(code of conduct), will challenge the expression and/or promotion of extremist views and ideas by any
adulton school premises orat school events and, when necessary, will make appropriate referralsin
respect of any such adult.

Parents and staff may find the website www.educateagainsthate.com informativeand useful. The
website is designed to equip school and college leaders, teachers and parents with the information,
toolsand resources they need to recognise and address extremism and radicalisation in young people
and how best to supportthem. The website providesinformation on training resources forteachers,
staff and school and college leaders.

As part of the school’s overall safeguarding arrangements and ongoing action plan forimprovement, the
DSL will consideridentified local issues; intelligence from pupils, parents, staff and partneragencies;
and new information from nationalissues and learning to review practice and proceduresin orderto
keep pupils safe.

37. Children who are looked after, were previously looked after or
who have a social worker

The most commonreason for children becoming looked afteris as a result of abuse or neglect. Children
who were previously looked after potentially remain vulnerable. Schools should consider extra pastoral
supportand attention forthese children, along with ensuring any appropriate support for
communicationisinplace. The school ensures that staff have the necessary skills and understanding to
keep children who are looked afterand children who were previously looked after safe and ensures that
appropriate staff have information about a child’s looked after status and care arrangements, including
the level of authority delegated to the carer by the authority looking afterthe child. The designated
teacherfor children who are looked after and previously looked after and the DSL hold details of the
social workers forall children who are looked after orwere previously looked after; and the name and
contact details of the Local Authority’s virtual head forchildren who are looked after.

Children with a social worker

The school/setting recognises that when a child has a social worker, thatis an indicatorthat she/he may
be more vulnerable to harmthan otherchildren as well as facing barriers to educational attainmentin
relation to attendance, learning, behaviourand poor mental healthissues.The school/setting will take
those issuesand needsinto account when making plans to supportchildren

who have a social worker.

Care leavers
Local authorities have ongoing responsibilities to young people who cea se to be looked after and
become care leavers. Thatincludes keeping in touch with them, preparing an assessment of their needs
and appointing a Personal Advisor who develops a pathway plan with the young person. This plan
describes how the local authority will support the care leaver to participate in education or training. The
DSL will have details of the local authority Personal Advisor appointedto guide and support allcare
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leavers; and should liaise with them as necessary regarding any issues of concern affecting a care leaver.

38. Private fostering arrangements

A private fosteringarrangementis one thatis made privately (without the involvement of alocal
authority) forthe care of a child underthe age of 16 years (under 18 if the child has a disability) by
someone otherthan a parentor close relative*, intheirown home, with the intention thatit should
lastfor 28 days or more. Childrenlooked afterby the local authority orwho are placedina residential
school, children’s homeor hospital are not considered to be privately fostered.

*A close relative is defined as a ‘grandparent, brother, sister, uncle oraunt’ andincludes half-siblings
and step-parents; itdoes notinclude great-aunts or uncles, great grandparents or cousins.

On admission to the school, we will take steps to verify who has parental responsibility for the child
and the relationship of the adults accompanyingthe child whois being registered.

Private fosteringoccursinall culturesincluding British cultureand a private fostering arrangement
may start at any age.

Whilst most privately fostered children are appropriately supported, looked afterand remain safe and
well, they are a potentially vulnerable group who should be monitored by the local authority,
particularly when the child has come from another country. In some cases, privately fostered children
are affected by abuse and neglect; have been trafficked; are sexually or criminallyexploited; or suffer
modern-day slavery.

Parents and private foster carers both have a legal duty to inform Children’s Social Care in the relevant
local authority at least six weeks before the arrangementis due to start. Notto do soisa criminal
offence.

Schools have a mandatory duty to reportto Children’s Social Care in the local authority where they are
aware or suspectthat a child is subject to a private fostering arrangement.

School staff should notify the designated safeguarding lead when they become aware of orsuspect
private fosteringarrangements. The designated safeguarding lead will speak to the family of the child
involvedto checkthatthey are aware of theirduty toinformthe LA. The school will also fulfil its duty
to informthe local authority of the private fosteringarrangement.

39. Related safeguarding portfolio policies

e Staff Behaviour Policy (code of conduct)
e Positive Behaviour

e Personal andintimate care

e Complaints procedure

e SEND

40. Domestic abuse

Domesticabuse is defined as any incident or pattern of incidents of controlling, coercive, threatening
behaviour, violence orabuse betweenthose aged 16 or overwho are, or have been, intimate partners
or family members regardless of gender or sexuality. The abuse can encompass, butis not limited to:

e psychological;

e physical;

e sexual;

e financial;and

e emotional abuse.
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All children can witness and be adversely affected by domesticabuse in the context of theirhome life
where domestic abuse occurs between family members.

Exposure to domesticabuse and/orviolence can have a serious, long lasting emotional and
psychological impact on children. Insome cases, a child may blame themselves forthe abuse or may
have had to leave the family home as aresult. Domesticabuse affecting young people can also occur
within their personal relationships, aswell asin the context of theirhome life.

All concerns about children being affected by domesticabuse willbe reported to the DSLas withany
othersafeguarding concern. The DSLwill respondtothe report by consulting Children’s Social Care in
orderto establish whetherareferral isrequired orthe situation should be managed by discussion with
parents/carers and possibly the offer of early help.

The school works in partnership with Warwickshire Police and Warwickshire Children’s Services to
support pupils who are affected by incidents of domesticviolence and abuse. Thisscheme is called
Operation Encompass.

When the Police attend any incident of domesticviolence orabuse in any householdin which a pupil of
the school lives, the headteacherand the/another senior Designated Safeguarding Lead will receivea
confidentialand secure Email on the morning of the next school day,

notifyingthem simply thatthere hasbeenanincidentand thatthe child may need support.

On receipt of any such notification, the headteacherand/or DSLwill ensure thatteachers and other
staff directly in contact with affected children support them with due kindness, care and sensitivity. In
additionto supporting children, the process means that the school will also be able to offer parents and
carers support as appropriate.

The information will be managed and stored with the utmost sensitivity and discre tion consistent with
all other confidential safeguarding records.

41. Homelessness

Beinghomeless orbeingatrisk of becominghomeless presents areal risktoa child’s welfare. The DSL
(and any deputies)referany concernstothe Local Housing Authority so they can raise/progress
concerns at the earliestopportunity. Indicators thatafamily may be at risk of homelessnessinclude
household debt, rentarrears, domesticabuse and anti-social behaviour, as well as the family being
askedto leave aproperty. Whilstreferrals and ordiscussion with the Local Housing Authority should be
progressed as appropriate, this does not, and should not, replace areferral into Children’s Social Care
where a child hasbeen harmed oris at risk of harm.

In most cases school and college staff willbe considering homelessness in the context of children who
live with theirfamilies, and intervention will be on that basis. However, it should also be recognised
that insome cases 16 and 17-year olds could be livingindependently from their parents or guardians,
for example through their exclusion fromthe family home, and will require a different level of
intervention and support. Children’s services will be the lead agency forthese young people and the
DSL (or a deputy) will ensure appropriatereferrals are made based on the child’s circumstances.

42. Special Circumstances

Work experience

The school has detailed procedures to safeguard pupils undertaking work experience, including
arrangements for checking people who provide placements and supervising pupils on work experience
which are in accordance with the guidance in Keeping Children Safe in Education 2021
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Children and the court system

Children are sometimes required to give evidence in criminal courts, either for crimes committed
againstthem or for crimes they have witnessed. The school/college will access guidance highlightedin
Keeping Children Safe in Education 2021, which explain each step of the process and supportand
special measures that are available. There are diagrams illustrating the courtroom structure and the use
of videolinksis explained.

Making child arrangements viathe family courts following separation can be stressful and entrench
conflictinfamilies. This can be stressful for children. The Ministry of Justice haslaunched an online
child arrangementsinformation tool with clear and concise information on the disputeresolution
service. This may be useful forsome parents and carers.

Children with family members in prison

Approximately 200,000 children have a parentsentto prison each year. These children are at risk of
poor outcomesincluding poverty, stigma, isolation and poor mental health. The school/college will
seek to support pupils/studentsin this position through pastoral care, early help and discussions with
parents/carers and otherfamily members asappropriate.
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Appendix 1

Suggested wording for information about Child Protection and
Safeguarding to be included in School* Prospectus

Schools are strongly advised to inform parents/carers of their safeguarding and child protection
procedures, their statutory responsibilities to safeguard and promote the welfare of children and the
requirements to report child protection concerns to Children’s Social Care. Keeping Children Safe in
Education 2021 requires the Designated Safeguarding Lead to ensure that the school’s safeguarding and
child protection policyis available publicly (e.g. viathe school website); that parents know that referrals
aboutsuspected abuse orneglect may be made; and the role of the school in that process.

The followinginformation can be usedinthe school’s brochure:

‘Under the Education Act 2002 (Section 175 for maintained schools/Section 157 for
academies/free/independent schools), schools must make arrangements to safeguard and promote the
welfare of children. Parents/carers should know thatthe law (Children Act 1989) requires all school staff
to pass on information which gives rise to a concern about a child’s welfare, including risk from neglect,
physical, emotional or sexual abuse. Staff will seek, in general, to discuss any concerns with the
parent/carer and discuss the need to make a referral to Children’s Social Care if that is considered
necessary. This will only be done where such discussion will not place the child at increased risk of
significant harm or cause undue delay. The school will seek advice from Children’s Social Care when they
havereasonable cause to suspect a child may be suffering or likely to suffer significant harm. Occasionally,
concerns are passed on which are later found to be unfounded. Parents/carers will appreciate that the
school’s Designated Safeguarding Lead carries out their responsibilities in accordance with the law and
acts in the best interests of all children.’

*The word ‘school’ is used throughout. Thisincludes all schools whether maintained, non-maintained or
independent schools, including academies and free schools, alternative providers of education, further
education colleges and sixth-form colleges; and relates to children underthe age of 18 years.
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Appendix 2

Standards for Effective Child Protection Practice in Schools

The school’s child protection and safeguarding responsibilities are inspected under the ‘Leadership and
Management’ judgement in Ofsted inspections. The following standards may assist schools in evaluating
their practice. They should be used jointly by the Designated Safeguarding Lead and the Designated
Governor for Safeguarding to ensure the schoolis effective in safequarding and child protection matters.

In best practice, schools:

1.

10.

Have an ethosin which children feel secure, theirviewpoints are valued, and they are encouraged
to talk and are listened to;

Provide suitable supportand guidance so that pupils have arange of appropriate adults towhom
they can turn if they are worried orin difficulties;

Work with parentsto build an understanding of the school’s responsibilities to safeguard and
promote the welfare of all children and arecognition that this may occasionally require children to
be referred toinvestigative agencies as a constructive and helpfulmeasure;

Ensure all staff are able to identify children who may benefit from early help; provide co-ordinated
offers of early help; and ensure that children receive the right help at the right time to address
concerns and risks and preventissues escalating;

Arevigilantin cases of suspected child abuse, recognising the signs and symptoms, have clear
procedures whereby all members of staff report such cases to the Designated Safeguarding Lead or
—inher/hisabsence —the deputy Designated Safeguarding Lead, and are aware of Local Authority
and WS procedures so that informationis passed on effectively to the relevant professionals;

Monitor children who have beenidentified as in need of early help or at risk; maintain clearrecords
of pupils’ progress and welfare in a secure place; maintain sound policies on confidentiality;
provide appropriate information to other professionals; and submit reports to and attend child
protection conferences;

Provide and supportregularchild protection training and updates for all school staff and ensure
that Designated Safeguarding Leads attend refreshertraining every two years to ensure theirskills
and expertiseare up to date; and ensure that targeted funding for this workis used solely for this
purpose;

Contribute toan inter-agency approach to safeguarding and child protection by developing
effectiveand supportiveliaison with otheragencies;

Use the curriculumto teach children about safeguarding and raise theirawareness and build
confidence sothat pupils have arange of contacts and strategies to identify risk, know who they
can talk to aboutanything causes them concern and understand the importance of protecting
others;

Provide clearpolicy statements for parents, staff and children and young people on thisand on
both positive behaviour policies and the school’s approach to bullying;
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11. Havea clearunderstanding of the various types of bullying and peeron peerabuse —face toface,
online, physical, verbal, sexual, prejudice based and indirect—and act promptly and firmly to
combat it, making sure that pupils are aware of the school’s position on thisissue and who they

can contact for support;

12. Have a clearunderstanding of the signs and impact of racist, disability, homophobic, transphobic
and teenage relationship abuse; and a clear commitment to identifying and challenging those
forms of abuse in orderto safeguard children and maintain the safeguarding culture of the school;

13. Take particularcare that pupils with SEN, disabilities and/or mental health difficulties in
mainstream and special schools, who may be especially vulnerable to abuse, are supported
effectively with particularattention paid to ensuring that those with communication difficulties are
enabledtoexpressthemselvestoamember of staff with appropriate communication skills;

14. Have a clear policy about the handling of allegations of abuse by members of staff, ensuring that all
staff are fully aware of the procedures and that they are followed correctly at all times, usingthe
guidance setoutin Keeping Children Safe in Education 2021 and WS inter-agency child protection
procedures;

15. Have a written whole school safeguarding policy, which is produced, owned and regularly reviewed
by all school staff, taking into account the views of children, parents/carers and governors, and
which clearly outlines the school’s position and positive actionin respect of the aforementioned
standards;

16. Ensurethat specifiedinformationis passed oninatimely mannertothe Local Authority and WS for
monitoring purposes;

17. Have a Single Central Recordin place thatfully complies with the guidance in Keeping Children Safe
in Education 2021.

Reference Documents

Keeping Children Safe in Education (DfE 2021)

Working Togetherto Safeguard Children (DfE 2018)

Warwickshire Safeguarding (WS) inter-agency safeguarding procedures —

https://www.safeguardingwarwickshire.co.uk/safeguarding-children/i-work-with-children-and-young-
people/interagency-safeguarding-procedures

Child Protection Record Keeping Guidance (WCC Education Safeguarding Service)
What to do if You’re Worried a Child is being Abused 2015 — Advice for Practitioners (HMG 2015)
Children missing education —Statutory guidance forlocal authorities (DfE 2016)

Sextinginschools and colleges: responding toincidents and safeguarding young people (UK Council for
Child Internet Safety 2017)

Further Information, Advice and Support
For advice and supportabout any safeguarding matterin school, please contact:
Education Lead on 01926 418608 or email mashbusinesssupport@warwickshire.gov.uk.

Integrated Safeguarding Training
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Forinformation aboutarange of integrated safeguarding training courses, please contact:

Marina Kitchen
marinakitchen@warwickshire.gov.uk

Sophie Morley (Training Administrator)
01926 742601
or via Email —sophiemorley @warwickshire.gov.uk
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